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1. OBIME INOJIOKEHUSA

®onp oueHouHbIx cpencts (POC) BkItOYaeT B ce0sl OLIEHOUHBIE CPEICTBA, C TOMOUIBIO
KOTOPBIX MOYKHO OIICHHBATH IMOATAIMHOE OPMUPOBAHUE KOMIIETCHIIUN B TPOIECCE MPOBEICHUS
MPOMEKYTOUYHOU arrectanmu obOywaromuxcss mo aucnuiuinie DOTA.B.02 Opranuszanusi
NMPOEKTHOM e TeJTbHOCTH.
[Ipouecc nzyuenuss aucuumivasl DTI.B.02 Opranu3zanus nNpoeKTHOH 1esiTeJIbHOCTH
HamnpaBlieH Ha GOPMHUPOBAHUE CISAYIOMUX KOMIIETEHINH, OTPaXEHHBIX B KAPTE KOMIICTCHIIHHA.

1.1. Kapra komnereHumii mno aucuuminie OT/.B.02 Opranuszanusi NpPOeKTHOI
AeATeJIbHOCTH

Ne Kon HaumeHoBaHue pa3jaesa
OueHoYHBIE CPeACTBA
n/m | KOMIEeTeHIUHU JUCIHHUILTHHBI
Opranusanyst IpOEKTHON TECTBI
1. TK-4 p LA TIp
NEeATEILHOCTH

11.2. IlepeyeHb OLIEHOYHBIX CPEACTB

No Ha3zBanue Bua koMmiekramuu
KpaTkasi xapakTepucTHKA OL€HOYHOT0
n/n OIICHOYHOTO OIIEHOYHBIM CPeICTBOM
cpencTBa
cpeacTBa B ®OC
1 TecTnl CucreMa cTanaapTU3UPOBAHHBIX ®oHI TeCTOBBIX 3aJaHUI

3aJaHNH, TTO3BOJISIOMIAst
aBTOMATU3HPOBATH MPOLETYPY
U3MEPEHUS YPOBHS 3HAHUHN U
yMEHHH 00yJaromerocs

2 Bomnpocsr k [Ipo6nemHoe  3amanue, B  KkotopoM | DoHAa BOIpocoB
cobecenoBaHuIO |0OyyaromeMycs MpeularaloT  OCMBICIUTD
peanbHyI0 npo¢eCcCuOHAIBHO-
OPUEHTUPOBAHHYIO CHUTYaIIHIO,
HEOOXOAUMYIO JUIsl  peUIeHUs  JaHHOM
poOIeMbI

2. YPOBHEBAS IIKAJIA TIOKA3ATEJIEM COOPMHUPOBAHHOCTHU
KOMIIETEHIIUI

2.1. IToka3aTesiu il OLEHKH OTBETA B IPUBA3KE K KOMIIETEHIIUAM M LIKAJIe OlleHUBAHUS

Koabpixom HIkauaa
NeTeHUuil | OueHUuBAHUS
Ne ,dJIpoBeps Ounenka/
u/ Iloxa3atenu oueHMBaHUSA eMbIXC YPOBEHb
noMoumsb | copMUPOBaAH
I0II0Ka3a HOM
TeJiel KOMIIeTeHI U
OOyuaromuiicsi IMEET CYIIECTBEHHBIE TTPOOEIBl B 3HAHUSAX
OCHOBHOTO Y4e€0HOro Marepuana MO JAUCHUIUIMHE;, He
CHOCOOEH apryMEHTHPOBAHHO M TOCIEA0BATENIbHO €ro HeynosiieTrBo
1. | uznarate, pgomyckaer TpyOble OIIMOKM B OTBETax, [1K-4 pUTEJIbLHO / He
HEMPABUJIBHO OTBEYAaE€T HA 3aJaBacMble KOMHCCHEH chopmupoBan
BOIIPOCHI MJIM 3aTPYJHSETCS C OTBETOM; HE MOATBEPKAAET
OCBOEHHE KOMIIETCHIIMI, TPETyCMOTPEHHBIX TPOrpaMMON




CUTyallui, Jenarb IPaBUJIBHBIE BBIBOJBI, IPOSIBIISIET
TBOpYECKHE CHOCOOHOCTM B TOHUMAaHWUHU, H3JI0XKEHUH H
HCIIOJIb30BAaHUH ITPOTPAMMHOTO MaTepHAIIa; MOATBEPKIAET
[IOJIHOE OCBOCHHME KOMIIETCHIIMM, IPEAyCMOTPEHHBIX
IPOrpaMMoi

Koabikom HIkanaa
NneTeHu | ONeHUuBAHUSA
o ,dJIpoBeps Ounenka/
w/n Iloxka3aTenu oueHMBaHUS eMbIXC YPOBEHb
noMoumb | copMHUPOBaH
0I0KAa3a HOM
Tesel KOMIIEeTeH I Ul
OOyyaromuiics MoKa3bIBaeT 3HAHUE OCHOBHOT'O MaTepuaia
B o0Beme, HEO0X0TUMOM TUTST MpeICTOosIIeH
npodeccuoHanbHOM  EATENbHOCTH; TMpPH OTBETE Ha
BONIPOCHI OwyieTa ¥ JIOTOJHUTEIBLHBIE BOMPOCHI HE
JIOMyCKaeT rpyObIX OMIMOOK, HO UCHBITHIBACT 3aTPyIHEHUS YaoBiersopu
2. | B MOCIIEZIOBATEILHOCTH UX M3JIOKCHHUS, HE B IMOJIHON Mepe I1IK-4 TeJLHO /
JEMOHCTPHUPYET CIIOCOOHOCTh MPUMEHATh TEOPETUUYECKUE MOPOroBbIi
3HaHUS  JUIA  aHajdu3a  NPAKTHYECKUX  CUTYalluH,
MOATBEPKIAET OCBOCHUE KOMIETEeHIIHH,
MPEAYCMOTPEHHBIX ~ MPOrpaMMOM  HAa  MHUHHMAJIBHO
JIOTTYCTUMOM YpPOBHE
OOyyaromuiics oKa3bIBaeT MOJIHOE 3HAHNWE IPOrPAMMHOTO
MaTepuaga, OCHOBHOW M JIOMOJHUTENBHOW IJIUTEPATYypHI;
JTAeT TIOJIHBIE OTBETHI HA TEOPETUUYECKUE BOIPOCHI OUJieTa 1
JIOTIOIHUTEJIbHBIE ~ BOMPOCHL,  JIOMYyCKash ~ HEKOTOphIE Xopoio
3. | HETOYHOCTH;, TPABWIBHO TIPUMEHSET TECOPETHUYECKUE [1K-4 /MPOABUHYTHI
MOJIOKEHUS K  OICHKE  MPAKTUYECKUX  CHUTYyaluil; i
JEMOHCTPUPYET XOPOIINI YPOBEHb OCBOCHHUS MaTepuaia u
B 1IEJIOM TOATBEPKIAET OCBOCHHME  KOMIIETEHIUH,
MPEAYCMOTPEHHBIX TPOTrPaMMOit
OOyyaromuiics MOKa3bIBa€T BCECTOPOHHHE U TIyOOKHe
3HaHUS TPOrPAMMHOTO MarTepuasia, 3HaHUE€ OCHOBHOM U
JOTIOJTHUTEIBHON JTUTEpaTyphl; MOCIEAOBATENIBHO U YETKO
OTBEYA€T HA BONPOCHl OuiIeTa © JIOMOJHUTEIbHBIE
BOINIPOCHI, YBEPEHHO OPUEHTUPYETCS B MPOOIEMHBIX
4 | CHTYaUusx; JIeMOHCTpHpYET CIIOCOOHOCTh  MPUMEHSTh K-4 0TJ11/I‘IH(3/
TEOPETUYECKUE 3HAHUs JJs aHalu3a [PAKTHYECKUX BBICOKMI

3.Kapra komnereHuuii

[Ipodeccuonanbuplid  crangapT  "Bpau-aHecTe3nosior-peaHuMaTosior’  YTBEPXKIEH — MPHKAa30M
MunucTepcTBa TPyAa U COIMaNbHON 3amuThl Poccuiickoit @eaepanuu ot 27.08.2018
Ne 554 n.
Kapra komnereHuuii
|. HaumeHoBaHue HNupex
®opmyIMpOBKa
KOMIIETCeHIM U c
K TOTOBHOCTb K NIPUMEHEHUIO COLIMAIBHO-
TUTHUEHUYECKUX  METOOuK cbopa U MEIUKO-
[Mpodeccrnonansuas I1K-4 a p A
CTaTUCTUYECKOTO aHaIM3a uH(popManuu 0
II0KAa3aTeIAX 310POBhs B3POCIBIX U IOAPOCTKOB
I1I. HaumenoBanue Kon TpynoBble nelicTBUS B paMKaX TPYIoBOW (yHKImH,




GyHKuun

3HAHUS W YMEHHUSA, OOECICYMBAIOIINE BBIMOJHEHHE
TPyA0BOH (HYHKIIUU

YCIIOBUSIX U YCIIOBUSX
JIHEBHOTO CTAI[HOHAPa
B/06.8 IlpoBenenue
aHanm3a

MeHHKOCTaTHCTH‘ICCKOﬁ

A OxkazaHue CKOpoi A/03.8 | TpynoBble qelicTBUS:
CTICITHATN3UPOBAHHOM CocraBnenue Tana paboTel 1 0TYETa O CBoel paboTe
MEIUITUHCKOM Benenne MeIMUMHCKON JOKYMEHTALUK, B TOM YHUCJIE B
MTOMOIIIH 0 TPODUITIO 3JICKTPOHHOM BHJIC
«aHECTE3HOJIOTHSI- KoHTpOJ1b BHIMOIHEHHS TOKHOCTHBIX 00s3aHHOCTEH
pEaHUMATOJIOTHUS BHE HAXOJSAIIMMCS B PACTIOPSDKEHUN METUIIMHCKUAM
MEAUIUHCKOMN TIEPCOHAIIOM
OpraHU3alun OO0ecrieueHre BHYTPSHHETO KOHTPOJIS KAYeCTBa U
A/03.8 Benenne 0€30IaCHOCTH METUITHHCKOMN TeITeTEHOCTH
MEUIIMHCKON Hcnonp3oBanue nHOOPMAITMOHHBIX CUCTEM U
JIOKYMCHTAIIHH, MH(OPMAIMOHHO-TEIICKOMMYHHUKAIIMOHHON CETH
OpraHU3aINs "Uarepuet"
JeSITETBHOCTH Hcnonb3oBanue B paboTe MEPCOHATLHBIX JAHHBIX
HaXOMSIIEr0oCs B MAaIUCHTOB U CBEJICHU, COCTABJISAIONIMX BpauyeOHYIO
pacropsbKeHUN TaliHy
MEULIHUHCKOTrO Opranuzamus paboThl CHeTHaTN3UPOBAHHON BBIE3THOM
IIepCcoHaJIa OpUrasbl CKOpOi METUIIMHCKOW TOMOIIH
AHECTE3MOJIOTHH-PEAHUMAITIH
B Oxazanue B/06.8 | TpynoBble aeiicTBUSA:
CIICLUATN3UPOBAHHON CocrasiieHre TuTaHa paboTHI M OTYETa B CBOCH padboTe
MEIMIIHCKOH Benenue MeauIIMHCKON TOKyMEHTAIIUU, B TOM YHCIIE B
TIOMOLLH 1O MPOGHITIO SIEKTPOHHOM BHIE
(@aHCCTC3HOJIOTHA- IIpoBenenne NpOTUBOIMUAEMUYECKUX MEPOIPUATHN B
pCaHMMAaTOJIOTHSD B
Cilyyae BOZHMKHOBEHHUS o4ara HHMOEKIUU
CTallMOHAPHBIX

KoHTposnb BBINOJIIHEHHS TOMKHOCTHBIX 00s3aHHOCTEH
HaxoasamuMcst B PpacCIops>KCHU A MEIUIIMHCKUM
MIEPCOHATIOM

[IpoBenenue paboT Mo 00ECHedYeHHI0 BHYTPEHHEIrO
KOHTpOJISl KayecTBa M O€30MacHOCTH MEIUIIMHCKON

WHPOPMAITUH, JIeATEIbHOCTU
BC/ICHUE MC/IUIIMHCKOM Hcnonb3oBanne  MHPOPMAIMOHHBIX  CHUCTEM U
AOKYMEHTAIINH, MH(POPMaAITMOHHO-TEIEKOMMYHUKAITMOHHOM CeTH
opraHuvsanusa " I/IHTepHeT"
ATCIIBHOCTH

JICATEIIEHOC Hcnonws3oBanne B paboTe TMEPCOHAIBHBIX JTaHHBIX
Haxogsauierocs B o

MAIMEHTOB M CBEACHUMN, COCTaBISIONIUX BpPaueOHYIO
pacnopsbKeHUU N
MEOUIMHCKOT O TanHy
nepcoHana

II. KoMIIOHeHTHBIA COCTAB KOMIIETEHIINH
TexHosorus CpeacrBa n
IlepeyeHb KOMIIOHEHTOB (¢popmupoBanus TEXHOJIOTHH
OLEHKH
Kovmnonentnnlii cocrtaB komnerenuuu IIK - 4
KonTakTtHas padora,
3Haer: OCHOBBHI HWH(POPMATHKH, CcOOp, XpaHCHHE, IEKTPOHHBIE
TIOWCK, nepepaboTKa, peoOpa3oBaHue,
o0Opa3oBaTenbHbIC TECTUPOBAHUE,
pacrnpoCcTpaHCHUC I/IH(I)OpMaI_II/II/I B CHUCTEMaAX, 6
HCIIONTB30BaHNE HMH(DOPMAITMOHHBIX KOMITBIOTEPHBIX pecypeel, cobeceaoBaHue,
CHCTEM B MEIHINHE, 3PAaBOOXPAHECHUH. CaMOCTOATEIIbHASA
pabora
Ymeer: cobupate u aHanm3uposaTh mHpopManmioo o |  KonrtaktHas pabota, TECTUPOBAHUE,




MOKa3aTessIX 310POBbsI; aHAIN3UPOBATH MOKA3ATENN SIIEKTPOHHBIE cobece0BaHuE,
OOIIECTBEHHOTO 3I0POBbsI U OCHOBHBIC [TOKA3aTEIH 06pa3oBaTeIbHbIC
JEeSATEILHOCTH ME/IHLMHCKOH OpraHu3aIyu pecypesl,
OKCIIEPTU3Y KaYyeCTBA METUIIMHCKOM TTOMOIIA CAMOCTOSTEILHAS
pabota
Buajeer: HaBeIKaMy IIpUMEHEHMS METOAUKH cObopa KonrakTHas pabora,
U MEIUKO-CTATUCTHYECKOr0 aHaiu3a HH(GOpMAlUuh O SIIEKTPOHHBIE
II0Ka3aTcirsax 310pOBbA HACCJICHUA Ppa3InYHbIX O6pa3OBaTeHBHBIC
BO3PACTHO-TIONIOBBIX  TPYIIHABBIKAMH  pacdera  u PECYpChL, MPOMEKYTOUHAS
aHaM3a TOKasaTeseil MOMyJISIHOHHOTO 3J0POBbS H CAMOCTOSTEIbHAS aTTecTalus
JeSATSIILHOCTH YUPEKICHUI 31paBOOXPAHCHUS; paGora

HaBBIKaMH Opra"Husanuu IIPOBEACHUA OIICHKHA

KadecTBa OKa3aHUs MECIUIMHCKOM ITOMOIIIH

I11. leckpunTopsl ypoBHeil 0CBOEHUS] KOMIIETEHIIMH

Crynenm ypoBHei
O0CBOCHUS OTiInunTeIbHBbIE MPU3HAKHU
KOMIIETEeHIIU U
[Toporosslii Bocnpoun3BoiuT TepMUHBI, OCHOBHBIE MTOHSATHUS
[TpoaBUHYTHIN BrisiBiisieT B3aMMOCBSI3U MEXKY MOHATUSIMU M COOBITHSIMU
Bricokui [Ipemaraer pacmmpeHHbIil 00beM HHDOpMaIUu




3.1 TecToBBIC 3a0aHUA

TecToBbIii KOHTPOJIb MO AUcHuIUInHe DT/I.B.02 Oprann3anus NpoeKTHOM AeATeJIbHOCTH

TekcT KoMneTeHUUMM / Ha3BaHUS TPYAOBOH GyHKuUuUU /

Kon Ha3BAHHUSA TPYAOBOIO JielCTBUSI / TEKCT 3JieMEeHTa
[cuTyanmonHoii 3agaun
AHeCTEe3H0JIOTHSI-PEaHUMATOJIOTHS
C 31.08.02 P
FOTOBHOCTb K  NPUMEHEHHUIO  COLMAJIbHO-TUTHEHUYECKHUX
K I1K-4 METOAMK cOoOpa HM  MEIMKO-CTATHCTHYECKOTO  aHaIu3a
H(OpPMAIIMU 0 MOKA3aTENSIX 3I0POBbS B3POCIIBIX U MOJPOCTKOB
BeneHne  MEIMIMHCKOM — JOKYMEHTAallMM,  OpraHu3anus
o A/03.8 eI TEIIbHOCTH HAXOJAIIErocs B PacHoOpsKEHUH MEIUIIMHCKOTO
repcoHasa
[IpoBeneHNe aHanM3a MEIUKO-CTATHCTUYCCKOW WH(POpMAIUH,
B/06.8 BeJIEHIE MEIULIMHCKON JIOKYMEHTAIIUH, OpraHu3aus

NICATCIIBHOCTH HaXOOAIICTOCA B PACHOPSIKCHUNW MEIUIMHCKOT'O
[ICpCoOHAJIA

JITAUTE OTBETHI HA BOITPOCHI TECTOBBIX

1 BAJIAHUM 1 YPOBHS (OJUH NIPABUJIBHBINA OTBET)
1. Puck npoekra B cooTrBeTcTBUU c0 ctanaaprom PMBOK
|(CBop 3nanwmii o ynpasienuto npoekramu 2013):
a) yrposza (WM BO3MOXHOCTH), KOTOpash MOKET BJIHATh Ha
TOCTI)KEHUE ITOCTABJICHHBIX IIETIeH MPOEeKTa;
[0) HeompeneneHHoe cOOBITHE WJIM HaOOp OOCTOSTENBCTB,
KOTOpble OyAyT WMeTh BO3ACWCTBHE Ha  JOCTIDKEHHE
MMOCTABIICHHBIX IIeJIeH, €CTTN CITyJaTcCs;
+B) HEOTPEEICHHOE COOBITHE WM yCIOBHE, KOTOPOE B CIydae,
fecimi oHO wmMeeT MecTO, TO3MTUBHO WJIM HETaTHBHO
BO3/ICHCTBYET HA 33]]a4 MIPOEKTA;
r) KOMOWHAIMS BEPOSTHOCTEH BO3SHHUKHOBEHHS COOBITHS U €ro
[MOCJIECTBHI Ha LEIU MTPOEKTA.
2.I1ocienoBartesibHas pa3padoTka NPoeKTa — ITO:
+a) popMyITHUpOBaHUE TPOEKTA MO TANam;

T [0) opuenTanust Ha TOCTIKEHHE TIeNIeH MTPOCKTA;

B) MOATOTOBKA ONKCAHMs paboT MPOEKTa, KOTOphIe HEOOXOIUMO
BBITTOJTHUTH;
) pa3paboTKa Oro/pKeTa MPOoeKTa M MjiaHa padorT.

3. 3anHTepecoOBaHHBIC CTOPOHBI POEKTa — ITO:

a) MEHE/DKEp MPOEKTa, PYKOBOIUTENIb KOMIIAHWH, HHBECTOP
MPOEKTA, 3aKa3UMK MPOEKTA, MECTHBIN KUTEIb;

+0) KOMaHAa TIPOEKTa, PYKOBOAUTENIH IMPOCKTA, 3aKa34HK
[IPOEKTa, UHBECTOP MPOEKTa, MHULIUATOP MPOEKTa;

B) rOCY/JapCTBEHHBIN CIyXKaIlUW, 3aKa3YUK MPOEKTa, UHBECTOP
[IPOEKTa, PyKOBOAMUTENb MOAPA3eNICHUs] KOMIIaHUU, COTPYIHUK
KOMITAHUU-KOHTPAreHTa;

) OyxranTep KOMIAHHH, MAapKETOJIOI KOMITAHWU-KOHTPAreHTa,
KOMaHJa IPOEKTa, HMHUIMATOP INPOEKTa, TIOCYIapCTBEHHBIN
fcary>xammii.



https://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

4. K 'KeCTKHM OrpaHM4YeHMsIM, OKA3bIBAKIIMM BJIMSIHME HA
MPOEKT, HeO0OX0AMMO OTHECTH:

a) HajguuMe HeoOXOAMMOIro TepcoHala s IPOEKTa,
OKOHOMHYCCKAA W IMOJMTHYCCKAad CUTyalluss B CTpaHC, BpCMi,
HE00X0IUMOE ISl pealli3aliy MPOeKTa;

0) OroKeT TpPOeKTa, DJKOHOMUYECKas U TMOJUTHYECKas
CUTYyallls B CTpaHe, 3aKOHOJIaTEJIbHbIE 1 HOPMATUBHBIC aKThI;
+B) DKOHOMHYECKYIO M MOJMTHYECKYI0 CHUTYyallMi0 B CTpaHe,
TEXHOT'eHHbIE (PaKTOPBI, IPUPOJHBIE (PAKTOPHI,

r) Bpems, HEoOXOauMoe I peau3alii IMPOeKTa, OKJKET
[POEKTa, HAJIMYME HEOOXOIMMOTO MepCoHaa AJs MPOEKTa.

S. lokyMeHTalMsl CHCTEMbI Ka4eCTBAa B aITEYHOM
OpraHu3aluM BeAeTcCs:

+PaboTHHKaMU, YITOJTHOMOYEHHBIMH PYKOBOJIUTEIEM allTCUHON
OpraHu3aluu

['11aBHBIM OyXTrajaTepom

Bcemu pabOTHHKAMU aliTeYHBIX OpPraHU3alni

VCKITI0UUTENHHO PYKOBOJAUTENIEM AllTEUHON OpraHu3aIuu

{6. PykoBoauTe b Cy0ObEKTA PO3HUYHOI TOPTOBJIN J0J:KEH
AHAJIM3MPOBATh CHCTEMY Ka4yecTBa:

+B cooTBeTcTBUU C MIIaHOM-TpaduKoM

ExxemecsiuHO

ExxexBapTanbHO

[To Mmepe HEOOXOTUMOCTH

7. IIpoekT — 310

[ToBceqHEBHAs AEATENBHOCTD COTPYAHMKA MO BHITOJIHEHUIO
[cBoux 0oOs13aHHOCTEM

+YHMKalIbHAas! JeSTeIbHOCTD, IPeaoararomas
KOOPJIMHUPOBAHHOE BBIMIOJIHEHHE B3aUMOCBSI3aHHBIX JIEHCTBUN
U1 JOCTHIKEHUSI OTPE/IETICHHBIX 1IeJIel B YCIOBUAX BPEMEHHBIX
1 pECYPCHBIX OIpaHUYEHHH

H(popmupoBaHue nokynarenei

JlokymeHT

8. Kasennapuslii nuian-rpaguka npoexra:

Komriekc paboT, BBITOJNHSAEMBIX B YCTAaHOBJICHHBIE CPOKH
[cornacHo GromKeTy

[T1aH BBITOTHEHHS TPOEKTA

+1"pad K BHITOTHEHUS HTANIOB pabOTHI

[[paBUIBHOTO OTBETA HET

9.b10/1KeT MPoeKTa — 3TO:

Kon-BO COTpY/IHUKOB, YYaCTBYIOLIUX B IIPOEKTE
[CTpykTypHas nekoMmnosunus paboT B IPOEKTE;
+O01mue 3aTpaThl Ha PECYPCHI B IPOSKTE
[Ormnara Tpyna ydyacTHUKaM MpoeKTa

10. Ilnan 3arpy3ku ucnoJiHuTe/Iel B YcTaBe NPOEKTa — 3TO:




IOHpGIICHCHI/Ie POJIM COTPYAHHUKA B IIPOEKTE
+OrpeneneHre BpeMeHu padoThl COTPYAHUKOB B POEKTE
OrnpeieneHne OTBETCTBEHHOCTH COTPYAHMKA B IIPOEKTE
Ornpenenenne oobeMa paboT yUaCTHUKOB B IPOEKTE

11. YcraB npoekra — 3T0:

JlokyMeHT, oTpaxaromui 010/KET IPOeKTa

+En1HbIN, moCiIe10BaTeIbHBIN U COTJIAaCOBAHHBIN JOKYMEHT,
BKJIFOYAIOIIUI pe3yIbTaThl ITIAHUPOBAHUS BCeX (DYHKIUN
YIIPABJICHUS TPOEKTOM

[ [puMepHBIii IUIaH IPOEKTa

Konekc yyacTHHKa TPOEKTA

JIAUTE OTBETBI HA BOITPOCBI TECTOBbBIX
3AIJAHUMU 2 YPOBHSA (HECKOJIBKO ITPABUJIBHBIX
(OTBETOB)

1.0CHOBHBIMM NPU3HAKAMH NPOEKTA SABJIAIOTCH:
+YHUKaTBHOCTh U HETIOBTOPUMOCTD IIeJIel U paboT
+KoopamHupoBaHHOE BHITIOJHEHHE B3aUMOCBSI3aHHBIX paboT
+HanpaBineHHOCTh Ha JOCTH)KEHUE KOHEYHBIX LIEJICH
HeorpaHnueHHOCTh BO BpEMEHU

+OrpaHM4eHHOCTh BO BpEMEHHU (HaJIM4KMe Havajga ¥ OKOHYAHHUSA)
HeorpannueHHOCTh IO pecypcam

+OrpaHn4eHHOCTh 10 pecypcam

2. YnpasiieHHe MPOEKTAMH COCTOMT U3 CJIeAYHIMNX
MPOLECCOB:

+1Ipouecc HHUIMUPOBAHUS

+IIpouecc muanupoBaHus

[Ipouecc n3MeHEHU

+1Ipouecc ucnoaHeHust

+1Iponecc KOHTpOIIA

+1Ipouecc 3aBepiieHns

3. THMIUATOPOM MPOEKTA B aNTeKe MOKeT ObITh:
+3aKka3unK

+PykoBoiuTens anteku

+COTpyIHUKY OpTraHU3aIuN

+Koncantunrosast pupma

KimenTr! anTexku

4. YcTaB IpoeKTa COAePKUT CaeAylue pa3eibl:
+11enp U 3agaun

+[[puarHBI BOSHUKHOBEHHSI TIPOEKTA

[Tprka3 06 OTKPBITHH MPOEKTA

+Pe3ynbrarel mpoekTa

+CTpyKTypHas IE€KOMITO3UIUS paboT

+CocTaB KOMaH/Ibl TPOEKTA

[Ipuka3 o 3aKpBITHH MPOEKTA

+Martpuiia OTBETCTBEHHOCTH

+I151aH 3arpy3Ku HCIIOITHUTENIECH




+OpranuzanuoHHas cxema IMpoeKTa
+['paduk padot
+broxer npoekra

S. K 1okyMeHTaM cuCTeMbl YIIPABJICHUS NIPOEKTaAMH
OTHOCSATCS:

+IIprka3 00 OTKPBITHUH NIPOEKTA

+¥YcraB npoekra

+OT4eT 10 MPOEKTY

+I1puka3 o 3aKpbITUN TIPOEKTA

[6. K popmyamnpoBanuio nesieii Hy:>KHO OTHECTHCH
BHHMATEJIbHO, TAK KAK:

+Pa3Hoe noHnMaHue 1enel y4acCTHUKaMU [IPOEKTa IPUBEAET K
HEHY>KHOM TpaTe pecypcoB U yCUIIUI paboyeil rpymibl, Henau
TOCTUTHYTHI HE OYIYT;

+He3HaunTenbHble CBUTY TPAHMULL LIEJIEH BBI3bIBAIOT
3HAYUTENIbHbIE U3MEHEHHS CPOKOB U OI0OKETa MPOEKTa;
+To, 4TO B 1EJISIX HE MPOMKUCaHO (3a0bUTH MPONUCATh UITH
HEIPABIILHO MMOHSUIH), TO 3TO 0053aTE€IHHO BHINAJIET U3
[paccMoOTpeHUsI U BBIIIOJTHEHO HE OyAeT

10 TpeOyeT KIMEHT anTeKu

7.lekoMIIO3UIMIO LeJIeld MPOEKTA U MOCTPOeHHue
HepapxXuyecKoi CTPYKTypbl padoT He00X0AMMO NPOBECTH:
+J{7151 TOro, YTOOBI TOCTUYb ONMPEAETUTD 3aJaul MPOEKTa
+J1J1 TOr0, YTOOBI OBICTPO AOCTUYD LI€TIEH MpOeKTa

+]1J11 KOHTPOJISI X014 UCTIOJIHEHUSI TIPOEKTA

/{7151 3aKpBITUSA TPOEKTA

8.K Ou3Hec-npoueccy OTHOCATCS cJieAy0lue NPU3HAKH:
lIMeroT onpeeneHHbIe LENH

+CocTodT u3 padbot

PaboTa BBIMOIHAIOTCS BO BPEMEHHO CO3/IaHHBIX CTPYKTYpax,
IEHCTBYIOIINX B MPEEax MPOEKTHOrO UK
+BEITOIHSAIOTCS JTI0ILMU

+PaboTh! IPUBBIYHBIE, TOBTOPSIOIIMECS, OTPAHUYEHBI
YIBEPKIECHHBIMU peTiIaMEHTaMU

/17151 MX peanusannuu HeoOXO0JUMBI PECYPChl, KOJIUYECTBO
KOTOPBIX, KaK IIpaBUJIO, OTPaAaHUYCHO

9. K npoeKkTy OTHOCATCA CieayIolue NPU3HAKH:

+PaboTa BBINOIHAIOTCS BO BpEMEHHO CO3/IaHHBIX CTPYKTYpax,
NEMCTBYIOIIMX B MpezesiaX MPOEKTHOTO UK
+BbINoNMHAIOTCS TI0ABMU

PaboThI IIPHUBBIYHBIC, TIOBTOPAIOIIHUECA, OTPAHUYCHBL
YTBEPKICHHBIMU pErJIaMEHTaMHU

+]11s ux peanusanuu HeoOXOIUMBI PECYPChI, KOJIUYECTBO
KOTOPBIX, KaK ITPaBUJIO, OTPAaHUYEHO

10. IIpoexkT — 3T0:
[ToBceHEBHAs AEATENBHOCTD COTPYAHMKA MO BHITOJIHEHUIO




IcBoux o6s3anHOCTEH

+YHUKanbHas ACSITENbHOCTD, IPEAIOJIAratomas
KOOPAMHHUPOBAHHOE BBINIOJIHEHUE B3aUMOCBS3aHHBIX JICMCTBHI
U151 JOCTUYKEHUS ONIPE/IETICHHBIX LIEeJIeH B YCIOBUSIX BPEMEHHBIX
1 PECYPCHBIX OrPAHUYEHUN

+Y HUKaNBHBIM HAOOP MPOILIECCOB, COCTOSIIIUX U3
[ckoopAMHMPOBAHHBIX U YIIPABISEMBIX 33/1a4 ¢ HAYAJIBHOU U
KOHEYHOU JaTaMU, PEAIPUHATBIX A1 JOCTHKEHUS 1LEJIH.
DYHKIIMOHAIbHBIE 00513aHHOCTU COTPYAHHUKA

JIAUTE OTBETbI HA BOITPOCBI TECTOBBIX
3AJTAHUMU 3 YPOBHSA 3AJAHUSA HA OIIPEJIEJIEHUE
[COOTBETCTBUA)

1 HaiiguTe COOTBETCTBHE MeXkAYy HA3BAHUSIMM Pa3iesioB
YcTaBa mpoeKkTa U X COAePKAHUEM:

Kanennaphslii ninan-rpaguka npoexra

Marpuua pacnpeneneHuss OTBETCTBEHHOCTH

[Inan 3arpy3ku HCIIOIHUTENIEH

CocraB KOMaH/1bl IPOEKTA

oW >

Pacnpenenenue oTBETCTBEHHOCTH 3a pabOThI IPOEKTA
I'paduk BITOTHEHHS TAIIOB pabOTHI

OmnpezeneHue posid COTPYAHUKA B IPOEKTE
Onpenenenne BpeMeHH pabOThl COTPYITHUKOB B ITPOEKTE

PwnhE

|OTBeT: A2;b1;B4; T3

Kpumepuu (wxana) oyenusanus.

- «oTa4HOY» - 90% 1 GoJiee MPaBUIBLHBIX OTBETOB Ha TECTOBBIC 33JaHUS KaXJI0TO YPOBHS;

- «xopomio» - 80-89% mpaBUIBHBIX OTBETOB HA TECTOBBIE 3a/IaHUS KaXKIOTO YPOBHS;

- «ynoBieTBOpUTENTHHOY - 70-79% MpaBHIIbHBIX OTBETOB HA TECTOBBIE 33/IaHUS KAXKJOTO YPOBHS;
- «HEYJOBJICTBOPUTEIHHO» - 69% U MeHee NMPaBUIbHBIX OTBETOB HA TECTOBBIE 3a/IaHUsI KaXKO0TO
YPOBHS.

3.2. IlepeyeHb KOHTPOJIbHBIX BONPOCOB /IS co0eceJOBAHUSI 110 JAHHOM TUCIMIIJIMHE:
Ha3HaueHue aBTOMaTH3UPOBAHHOTO pabouero Mmecta (APM) Bpaua-crneruanucra.
[TpoexTHas AesaTenbHOCTD: oOuiee npeacrapienue. [lonsTue npoekra

OTanbl IPOEKTHON JIEATEIbHOCTH

Knaccudukaius npoekToB

Oco0eHHOCTH MTPOEKTOB PA3JINYHBIX TUIIOB

Baknbie 311€eMEHTBI YCIEITHBIX TPOEKTOB

®opmMupoBaHWE KOMaHIbl MPOEKTAa: YYACTHUKH IMPOEKTa; POJIM B  IPOEKTE;
OTBETCTBEHHOCTh YYaCTHHUKOB KOMAaH/IbI

Opraau3zanysi KOMMYHHMKAIUK B IPOEKTE

Metonsl TeHepanuu UAeH: MeTonq «MOo3roBoro mTypMma»; MeTroa «Brainwritingy;
Cunexruka; «Illects nuisamy; Mopdororudeckuii SSIyK 1 ap.

10. O6pa3 nponykTa u npoekra. PazpaboTka TpeOOBaHMI K pe3ysbTaTy.

11. )KuzHeHnHbli TUKI TpoekTa. [ImannpoBaHue MpoeKTa.

12. YpaBieHue puckamu mpoeKTa

13. MeTob! 1 3a1auM yIpaBlIeHUS IPOEKTaMU Ha dTare pealn3aluu

NoakowhE

©



14. Onenka xo/a peanu3aliuy MPoeKTa
15. 3aBepieHue npoekTa.

Kpumepuu oyenku cobecedosanus:

1) 3HaHHE TEOPETHYECKOT0 MaTepralia o MpeJMETHOMN 00J1acTH;
2) riyOuHA U3ydYeHHs JOTIOJHUTEIBHOM JTUTepPaTyphI;

3) rmyOWHa ¥ MOJHOTA OTBETOB HA BOIIPOCHI.

OTMeTKa «OTJIMYHO» BBICTABJISICTCS OPIMHATOPY, TJYOOKO M MPOYHO YCBOMBIIEMY
IIPOrPaMMHBIA MaTepHall, HCUEPITBIBAIOIIE, [TOCIICIOBATEILHO, TPAMOTHO U JIOTHYECKU CTPOMHO
€ro M3JIararolieMy, B OTBETE KOTOPOTO YBSI3bIBACTCS TCOPHUS C MPAKTUKOM, MOKa3 3HAKOMCTBA C
MOHOTpadUUIECKON JTUTEPATYPOH.

OTMeTKa «XOpOIIO» BBICTABJSICTCS OPJMHATOPY, TBEPIO 3HAIOIIEMY MPOTPAMMHBIN
MaTepuaj, rpaMOTHO M IO CYIIECTBY H3JIaralplleMy €ro, He JIOMYCKAroIIeMy CYIIeCTBEHHBIX
HETOYHOCTEH B OTBETE HA BOMPOC, IPABUIBHO MPUMEHSET TCOPETHUYCCKUE IMOJIOXKEHUS MPHU
peIIeHNH IPAKTHYECKUX BOIIPOCOB M 3a1a4.

OTMeTKa «yJIOBJICTBOPHUTEIBHO» BBICTABISACTCS TOMY, KTO 3HAET TOJIBKO OCHOBHOM
MaTepuaj, HO HE YCBOWJI €ro JeTajei, JIOIMyCKaeT B OTBETE HETOYHOCTH, HEIOCTATOYHO
OpaBWIbHO (HOPMYJIUPYET OCHOBHBIC 3aKOHBI W IpaBHIIA, 3aTPYAHSACTCS B BBIIOJIHCHUU
IIPAKTHYECKHX 3a7ay.

OTMeTKa «HEYIOBJICTBOPUTEILHO» BBICTABISCTCS TOMY, KTO HE 3HACT 3HAYUTEIHLHOU
YacTH IPOrpPaMMHOI0 MaTepuaia, AONMYCKAeT CYIICCTBEHHBIC OIIMOKH, C 3aTpyJIHCHUAMHU
BBIMOJIHSACT MPAKTHYCCKUE 3aJaHHsL.




