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Mpu paspaboTke pabouyer nporpammbl AgucunnavHbl B51.0.70 MeHemKMEHT B OCHOBY
MONOXEHbI:

1) ®'OC BO no HanpasneHWo NOAroTOBKK (CreLmanbHOCTH)

32.05.01 Meauko-nponnakTuyeckoe feno

YTBEPXAEHHbIA MUHUCTEPCTBOM BbiCLLEr0o 06pa3oBaHus U Haykun Poccuiickoi ®efepauuu

n Hayku Poccuiickoin ®epepaunn «15» mnoHa 2017 r. Ne552

2) Y4ebHbIi nnaH no cneuuansHocTn 32.05.01 Meamko-npodunaktnyeckoe aeno (YpoBeHb
cneyunanuTeTta), HanpaeneHHoctu 02. 3p4paBooxpaHeHue (B cepe obecnevyeHWs caHUTapHO-
ANUAEMMONOTMYECKOro  61arononyyms  HaceneHus,  3aWwuTbl  nNpaB  nNoTpebuTenei,
NPOPUIAKTUYECKON MeAULNHBI), YTBEPXAEHHbIA Yy4veHbIM coBeTom ®IBEOY BO TIrMy
MwuH3gpaBa Poccumn «25» mapta 2022r., MNMpoTtokon Ne 8.

Paboyas nporpamma gucumnavHsl 51.0.70 MeHegpKMeHT ogo6peHa Ha 3acefaHum Kageapsl
3KOHOMUWKMK N MeHeKMeHTa

oT« Ab » ouftjigiuli  2022r. Mpotokon Ne %

3aBefytoLmii Kadepo
3KOHOMUKM U MeHEeXKMeHTa YepHaa W.T1.
(nognuce)

Pabouas nporpamma gucumnanHel 51.0.70 MeHemHKMeHT ogo6peHa YMC no cneunansHOCTU
32.05.01 Meauko-npomnakTU4ecKoe Aeno

2027 1. MpoTokon Ne Y .

Mpepcepatenis YMC AHunweHkKo E.B.
(o< )

Pa3paboTunKku:
Crapwuii npenogasatenb
Karpe,qpbl 3KOHOMUKHN N MEHEKMEHTA

®Irb0Y BO TITMY MwuH3gpasa
Poccumn Hwukonaesa A.A.



2. BBOJAHAA YACTDH

2.1. lleab 1 3apauu ocBoeHus1 nucuuIIuHEbI B1. O.70 MeHex:kmMeHT

Ilenr ocBoenmss muctmmuasl b1. O.70 MeHemkMeHT cOCTOMT B (OPMHUPOBAHHH Y
00y4aroImuXxcss LEJOCTHON CHUCTEMbI 3HAHUH O TEOPETUYECKUX M METOJOJOTMYECKHX OCHOBAX
MEHEPKMEHTa B COBPEMEHHBIX YCJIOBUSX YIIPABJIEHMS 31paBOOXPaHEHUEM.

IIpu sToM 3a0auamu nucuuruinHel b1.0.70 MeHeKMEHT SBISIOTCA:

1) M3yunuTh OCHOBHBIE MOHSTHS, OOIINE MPUHUMUIEL, (PYHKIUUA U 3aKOHBI COBPEMEHHOTO
MEHEKMEHTA,

2) oOydyeHHe yMEHHIO TPOBOAHNTH OLEHKY MECTa W POJIM YIPABJICHUS MEPCOHAJIOM B
olmieit cuctemMe ynpaBlieHUss MEAUIIMHCKON OpTaHU3aIHei;

3) bopmupoBanHue y 00yHarOIUXCsl CIOCOOHOCTH K aHAJTU3Y OPTaHU3AIMOHHBIX TpodyieM
gyepe3 MPU3My YeJIOBEYEeCKOro (akTopa,

4)  obOyueHume  yMmeHHI0O  pa3pabaTeiBaTh  VOPABICHYECKHE  PELICHUS 110
COBEPLIEHCTBOBAHUIO UCIIOJIb30BAHMSI HEIOBEUECKUX PECYPCOB OpraHU3aLuu.

2.2. Mecro aucuuniauHbl  B1.0.70 MeHexkMeHT B CTPYKType OCHOBHOM
oOpasoBaTesbHON MporpaMmbl Beiciiero obpasoBanus 32.05.01 Menuko-npodunakTaueckoe
neno (ypoBeHb crienuanureta), HamnpasieHHoctn 02. 3npaBooxpaneHue (B chepe obecrneueHus
CAaHUTAPHO-3MTUIEMHOJIOTHYECKOr0 OJIarOnoydrsi HACENeHHs], 3allUThl TpaB MNOTpeOHTENeH,
PO HIAKTUIECKON METHIIMHBI)

2.2.1. Iucuurmaa b1.0.70 MeHemkMeHT K 00s13aTeIbHON YacTH y4eOHOro IJjiaHa o
cnenuanbHocTr 32.05.01 Menuko-nmpodunakTuieckoe Aeno.

222, HOns wsydenus: aucuuminHbl b1.0.70 MeHemkMeHT HEOOXOIUMBI CENyIOIIHe
3HAaHUS, YMEHHS U HaBBIKH, (POpMUpYEMbIE MPENLIIECTBYIOIUMHI TUCLUTLTHHAMH.

OKOHOMMKA
3uanus: OCHOBHBIE TIOHSITHSI, KOHLENLIWH 5KOHOMHUKH a, a Tak)Ke METOIbl YIPaBJICHUS,
OCHOBHBIE C(hepbl IPUMEHEHUS YIIPABICHU YKOHOMUKONW — HHAUBUYy AJIbHOE TIOBEACHUE, PBIHKU
U rpaBa COOCTBEHHOCTH, OPTaHU3ALNH, TOCYAaPCTBO, MPABO;
Ymenus: npUMeHATb MOHATUITHO—KaTEropHalbHBIM annapar, OCHOBHbIE 3aKOHbI SKOHOMHUKU U
yIpaBJeHus B MPO(YEeCCHOHAIBHON NesITeTbHOCTH,
Hasviku: xpUTHUECKOTO BOCTIPUATHS HHYOPMALIUH, ITOJy4aeMOH B MEKIMYHOCTHOM OOIIEHUH U
B MacCOBOM KOMMYHMKALIMW, IOMCKAa W HCIOJb30BaHUs WH(popmaruy, HEOOXOZMMOH auist
OCYILECTBJIEHUs aHAJIN3a COBPEMEHHOI SKOHOMUKHU.

HUcropus (uctopusi Poccuu, BceoOriast uctopus)

3HaHUS: CYIIHOCTH, GOPMBI B PYHKIIUK UCTOPUIECKOTO 3HAHHUS, OOIIHe 3aKOHOMEPHOCTH
U HalMOHAJIbHbIE OCOOEHHOCTU CTAHOBJICHHUS M 3BOJIIOLUN 3KOHOMHUKM Poccuu; BakHeumue
COOBITHUS U SIBJICHUST, OCOOEHHOCTH YKOHOMHYECKOTO U COLUATBHOTO PAa3BUTHS CTPAHBL

YMeHus: aHaTH3UPOBATh UCTOPUYECKHE MPOLECCHl HA OCHOBE HAYYHOW METONOJIOTHH,
BbIpAXKaTh M OOOCHOBBIBATH HCTOPHUYECKMMHU (PakTamMu CBOK TO3UIMIO MO OTHOIIEHUI K
OUHAMHUKE COLMATbHO-3KOHOMUYECKHUX TMpOLeCCOB B Poccuu; Wu3BNEKaTh 3HAHUS U3
UCTOPUYECKUX UCTOYHUKOB M MMPUMEHSITh UX JJIsl PELISHUS TO3HABATEIbHBIX 3a1a4.

HaBbiky: HaBbIKAMU aHAJM3a W COIMOCTABIICHUS, OLEHKH WHOOPMALMK U3 PA3TAIHBIX
UCTOYHUKOB, HABBIKAMH YCTHOTO U MUCHhbMEHHOTO M3JIOKEHUSI CBOETO MOHUMAHHS UCTOPUYECKUX
MPOLIECCOB; CMIOCOOHOCTBIO M HABBIKAMH YYACTHSI B TUCKYCCHSIX.

2.3. TpeGoBanus K pe3yabTratam ocBoeHus Aucuumiuabl 51.0.70 Menex:kmeHT
Ocoenue nucuurnabl b1.0.70 MenemkMeHT HanpaBieHO Ha (OPMUPOBAHHE Y
00yHarOMUXCsl CISAYVIOITNX KOMITETEHITHIA



HHI[I/IKaTOpr AOCTUKCHUA YCTAHOBJICHHBIX YHUBCPCAJIBbHBIX KOMHGTGHL{I/Iﬁ

HaumenoBanue kareropuu | Koa u HaumeHoBanue NuagukaTopb! JoCTHIKEHHS
(rpynnbl) yHUBepCAIbHBIX YHHBEPCAJbHOH YHHBEPCAJbHOH KOMIIETEHIIHH
KOMIIETCHIIHH KOMIICTCHIHH
BbINNYCKHHUKA
Komangnass pabora wu | YK-3. Cnocoben UK YK-3;- mposiBisieT  JTUAEPCKUE
JUIEPCTBO OpPTaHU30BBIBATH U | TO3MLMHU B KOMAaHIHOM IUIAHUPOBAHUH U
PYKOBOAUTH pabOTOi | OCYIIEeCTBICHUN npodecCUOHABHOMN
KOMaH/IB, IEATENbHOCTH
BeIpadaThIBaAs NJIK . YK-3,- pa3pabaTeiBaeT KOMaHIHYIO
KOMaHHYIO crpareruro, (HOpMUpPYeT KOMAaHAY st
CTpaTErHIo pemenns 3amad  npodeCCHOHAIBHOM
IUISL TOCTHIKEHHMS IEATENbHOCTH
nocrasnennon uenn | UK. VK-33- apryMEHTUPOBAHHO
dopMynupyeT COOCTBEHHOE MHEHHE W
olmue permeHus Ui ONpenesIeHUs
yuactust #u 3((EeKTUBHOCTH  PabOTHI
KQXKJIOTO YYaCTHUKA U KOMaHAbI B LIEJIOM

HMHIukaTopsl TOCTHKEHUS] YCTAHOBJIEHHBIX 00IIenpO¢heCCHOHATBbHBIX KOMITETEHIINH

HaumeHoBaHue kaTeropuu Koa u nHaumeHoBanue NuaaukaTopb! 10CTHKREHHS
(rpynnbi) oowenpodeccHoHabH | 00mEenpPodecCHOHAIBHBIX KOMIETEHIIHH
00menpodeccHOHAJIbHBIX bIX KOMNETEHUHH
KOMHeTeHHl/Iﬁ BbINTYCKHHKA
MeHemKMEHT KauecTBa OIIK-10. Criocoben MK OIIK-10:- numeeT npencraBieHne o
Peann3oBniBaTh cucTeMe MeHe/kMeHTa kadectsa MJIK.
MPUHLIUIIBI OIIK-OIIK-10; - ucnonb3yer OCHOBHbBIC
MEHEIKMEHTA MPUHLIUITBI MEHEPKMEHTA KauyecTBa MPHU
KauecTBa B pemeHun  3amad  npodeccHoHaNbHON
npo¢heCCUOHATTbHOM JeSITeIbHOCTH
JEITEIbHOCTH HNJIK OIIK-103 - OLICHUBAET
3¢ PeKTUBHOCTD COOCTBEHHOM
poheCCHOHAITLHOM NeSITEIbHOCTH

2.4. XapakTepHCTHKA NPO(eCCHOHATBLHOH AeSITEIbHOCTH BbIIIYCKHUKA
2.4.1. Tlpu peanuzauuu nucuuruineel b1.0.70 MeHeakMEeHT B CTPYKType OCHOBHOM
oOpasoBaTesbHON MporpamMmbl Beiciiero obpasoBanus 32.05.01 Menuko-npodunakTaueckoe
neno (YpoBeHb CHenHajInuTeTa), HanpasieHHOCTH 02. 3mpaBooxpaHeHue (B cdepe obecrnedeHus
CAaHUTAPHO-3MTUIEMHOJIOTMYECKOr0 ONaronoyunst HACeJIeHHs, 3allUTbl MpaB MOTpeduTeNne,
npOPHIAKTUIECKOH MENULMHBI). BBITYCKHUKH MOTYT OCYIIECTBIIATH NPO(decCHOHATBHYIO
IeSATeIbHOCTh B JIPYTHX o0yacTsx u cdepax mpodeCCHOHATBHON NEATENbHOCTH NMPH YCIOBHH
COOTBETCTBHUSI YPOBHA HX OOpa3oBaHUS W TOJYYEHHBIX KOMIETEHIHMH TpeOOBaHUAM K
kBamupuKanuu pabOTHHKA.
2.4.2 3agaun npo¢eCCHOHANBHON AeSITEIbHOCTH BbITYCKHIKOB
B pamkax ocBoeHus OOIl BO BbIyCKHUKH TOTOBATCS K pELIEHUIO 3a1ad
npodeCCHOHATBHON NESITETPHOCTH CIEIYIOLINX THIIOB!
—  NpPOUIAKTHUECKHIA,
—  JUarHOCTHUYECKUI,
— OpraHU3alMOHHO-YNPaBIEHUECKUIA,
— Hay4HO-UCCJIEIOBATEIbCKU.
IIpu xaxxgom Ture 3a1a4 npodeCCHOHANBHON AEATEIBHOCTH BbITYCKHIKOB ONPEIEICHBI




cnegyrouine BUabl 3aay:
- [eaTtenbHOCTb N0 06ecneyeHNo 6e30MacHOCTY cpesbl 06UTaHUA ANS 340POBbA
Ue/IOBEKa;
- [eAaTenbHOCTb MO NPOBELEHUIO CaHUTAPHO-MPOTUBO3NUAEMUYECKNX
(NpomnakTUYECKNX) MeponpUATUN;
- [eAaTenbHOCTb MO NPOBELEHUIO TUTMEHNYECKMX, IMULEMUNONOTNYECKUX, KITMHNUYECKMX
1 nabopaTopHbIX UCCNef0BaHNI C LeNbio NAaHMPOBaHUS NPOMUIAKTUYECKUX U
neyvebHbIX MeponpuUATHIA;
- [leATenbHOCTb NO OCYLLECTBEHMIO (PefepasbHOro rocy4apCTBEHHOI0 KOHTPO/IS
(Haz30pa) 1 NpefoCTaBEHNIO TOCYAapPCTBEHHbIX YCAYT;
- TpoBeaeHne Hay4HbIX NCCNeA0BaHNA B 061acTh 0becnevyeHmnst 6e30MacHOCTY Cpefbl
0bUTaHMA 419 300POBbSA YesloBeKa, M NPOBeAeHNs CaHUTaPHO-MPOTUBOANNAEMNYECKNX
(NpothrnakTUYeCKNX) MeponpuUATUia
2.4.3. Bugbl npotheccmoHanbHOM AeaTeNbHOCTU, Ha OCHOBE (POPMUPYEMBIX MPK
peann3auny SUCLUNIVHBLI KOMNETEHLMIA:
- OpraHu13aLnoHHO-yNpaBaeHYecKas 4esTeNbHOCTb.

3. OCHOBHAA YACTb

3.1. O6bem gucymnaunHbl 61.0.7P MeHefKMEHT 1 BUAbl Yy4e6HON paboThl

CewmecTpbl
Bug yue6HoW paboThl Bcero vacos Ne 4
4acoB
1 2 3
AyONTOpPHbIe 3aHATUA (BCEr0), B TOM YmChe: 72 72
Nexkyunn () 20 20
MpakTnyeckue 3aHaTua (M3), 52 52
CamocToaTenbHas pabota obyyatowerocs (CP), B 36 36
TOM yucre:
MogroToska K 3aHaTuam (M3) 22 22
MoaroToBKa K Tekywemy KoHTpono (MTK) 10 10
MoAroToBKa K NpoMe>KyTo4YHoMYy KOHTponto (MIMK) 4 4
Bz NpOMeXyTOUHOI 3auet (3) 3 3
aTTecTaumm ak3ameH () - -
NTOrO: O6was Hac. 108 108
TPYAOEMKOCTb 3ET 3 3

3.2.1 Pa3gens! gucunnnnHbl 61.0.70 MeHe[)XMeHT 1 KOMNETEHL MW, KOTOPbIE AO/KHbI
ObITb OCBOEHbI NPU UX OCBOEHUU

Ne
HanmeHoBaHue pasgena
Ne KomneTte TeMmbl pa3fenos
ANCUMNNNHBI
HUMK

1 2 3 4



YK-3
OIIK-10

Teoperuyeckrie U METOAOJIOTHUECKUE OCHOBHbIE TEHICHLUH Pa3BUTHSI

OCHOBBI MEHE?KMEHTA. MeHemkMenTa. Obmas
XapaKTEPUCTUKA MEHEIKMEHTA.
MeTomgoaoruieckrue OCHOBBI
MeHeIKMeHTa. DyHKIIUMU
MeHemkMeHTa. lIpunsaTue
YIPaBIEHYECKUX PELIECHUM.
VYnpasneHue NepcoHalIoM.
@DyHKUMOHANTBHBIE 00JaCTH
MEHEIKMEHTA.

YK-3
OIIK-10

OcobeHHOCTH MEHeTKMEHTa B CucremHast KOHLEILHS B yIIPABICHUN
3ApaBOOXpaHCHNH 3apaBooxpaHeHueM. [IpuHumnsL,
BUBI I METOZBI TUIAHUPOBAHUS B
3apaBooxpaHeHuu. Koopaunanus u
OpraHu3aLus Kak GyHKLHUU
YIPABJICHUS 3PABOOXPAHECHUEM.

3.2.2. Pazpenst guctmmmabl b1.0.70 MeHemkMeHT, BUIbI Y4eOHOWH IESTENTbHOCTH H
(OpPMBI KOHTPOJISI

Buasbi yueoHoit
N AESITeJIbHOCTH, BKIKOYas ®dopmbI
°
HaumeHnoBaHue pa3aesna CaMOCTOATEJIbHYI0 padoTy TeKyLero
Ne | ceme
cTDAa JUCHHUILIHHBI CTYACHTOB KOHTPOJIAA
P (B yacax) ycrneBaeMoCTH
J I3 | CPC | Bcero
1 2 3 4 5 6 7 8
1 |4 Teopernueckue u TECTUPOBAHUE,
METOIOJIOTUYECKUE OCHOBBI 14 34 20 68 CUTYyaLlUOHHBIE
MEHEJDKMEHTA. 330441
2 |4 OcobeHHOCTH MEHE)KMEHTA TECTUPOBAHUE,
B 3[IPaBOOXPAHEHUH 6 18 16 40 CHUTYaLlUOHHBIE
330441
nUToro: 20 52 36 108
3.2.3. Ha3panue TeM JeKLUI U KOJUYECTBO YaCOB MO CEMECTPaM U3Y4EeHUs JUCLUIIIUHBI
b1.0.70 MeHnenxMeHT
No Hassanue TeM JIeKIHH AHCHHUILTHHbI Yacer
1 2 3
Ne cemectpa 4
1. | OcHOBHbIE TEHJEHIIUN PA3BUTHsI MEHEI)KMEHTA. 2
2. | O0as xapakTepucTHKa MEHEI)KMEHTA. 2
3. | Meroposoruueckrie OCHOBBI MEHEAXKMEHTA. 2
4. | dyHKIUN MEHEA)KMEHTA. 2
5. | IlpuHsATHE YIpaBIEHYECKUX PELICHUI. 2
6. | YnpasieHue NepcoHaIOM. 2
7. | CucremHast KOHLIETILMS B YIIPaBIEHUH 31paBOOXPaHEHUEM 2




8. | IlpuHUuIEBL, BUABI U METOABI IUIAHUPOBAHMS B 3/[paBOOXPAHEHUH. 2

9. | KoopauHanust u opraHu3anyst Kak GyHKIUHN YIIPABICHUS 30PAaBOOXPAHEHUEM. 2

10. | CucremHast KOHIETIIUSL B YNIPABJIEHUH 31PaBOOXPAHEHUEM 2
Hroro 1acos B ceMecTpe 20

3.2.4. Ha3BaHue TeM MPaKTUYECKHX 3aHATUH W KOJMYECTBO 4YacCOB IO CEMeCTpaMm
nzydeHus: gucuuiuiniel b1.0.70 MenemkmenT

Ne Ha3BaHne TeM NPAKTHYECKHX 3aHATHH JHCHHILIUHBI Yacol

1 2 3

Ne cemectpa 4

—

OcHOBHBIE TCHACHIUU PA3BUTUA MEHE’KMECHTA.

OO01mast xapakTepuCTHKa MEHEI)KMEHTA.

MeTOI[OJ'IOFI/I"IeCKI/Ie OCHOBBI MCHCIKMCHTA.

DYHKIIUNA MEHEIPKMEHTA.

IIpunsaTre ynpaBaeHYECKUX PELIECHUM.

VYnpasneHue nepcoHaaoM.

@DyHKIMOHANIBHBIE 00J1aCTH MEHEIIKMEHTA.

CucremHuas KOHLCIIMWA B YIIPABJICHHUU 3JPaBOOXPAHCEHUEM

O [0 | N[ |wn | =] W[

HpI/IHLII/IHbI, BUABI U METOAbI MJIAHUPOBAHUA B 3APABOOXPAHCHUH.

[N e NN B e N B e NN e N B e N I N N

—_
o

Koopaunnanus u oprannsanus Kak (yHKIHN YIIPABISHHS 3PaBOOXPAHEHHEM.

il
\®]

Hroro yacos B cemecTpe

3.3. CAMOCTOATEJBHASA PABOTA OBYUYAIOIIET'OCA

3.3.1. Buaw1 CP
Ne | HammenoBaHmue pa3jaesia yueOHo# Buasr CP Bcero
n/n JHCIHILITHHDbI JacoB

1 3 4 5
Cemectp Ned

1| Teopernueckue u Pabora ¢  yueOHoi#i  nurepatypoi, | 20
METOIOJOTMYECKHE OCHOBBI MOArOTOBKA K 3aHATHSAM, IOATOTOBKA K
MEHEIKMEHTA. TECCTUPOBAHUIO, IOATOTOBKA K TCKYIIEMY
1 TIPOMEKyTOYHOMY KOHTPOJTIO.

2 | OcobeHHOCTH MEHEKMEHTA B Pabora ¢  yueOHoii  nurepatypol, | 16
3APaBOOXPAHECHUH. MMOATOTOBKAa K 3aHATHAM, IIOATOTOBKA K
TECCTUPOBAHUIO, IOATOTOBKA K TCKYIIEMY
1 TIPOMEKyTOYHOMY KOHTPOJTFO.

Hroro yacos B cemecTpe 36

3.3.2. [IpumepHas TemaTuka pedepaToB, KypCOBBIX paboT - He MPEeayCMOTPEHBI

3.3.3. KonrponbHble BONPOCH! K 3aueTy - [Ipunoxenue 1




3.4. OHEHOYHBIE CPEACTBA JJIs1 KOHTPOJIA YCHEBAEMOCTH H
PE3YJBbTATOB OCBOEHUA YYEBHOU JUCIIUIIVIMHBI 51.0.70 MEHE/IZKMEHT

3.4.1. Bunel KOHTPOJISI M aTTeCTalUU, POPMBI OLIEHOUHBIX CPENICTB

OueHouHbIE cpeacTBa
Koa-Bo
Ne | Ne HaumeHoBaHue
Buabi Koa-Bo HE3aBHCH
n/ | ceme pa3aena
KOHTPOJIsA dopma BOIIPOCOB MBIX
n | crpa AUCHHUTIHHBI
B 32JaHMHU | BAPHAHTO
B
1 2 3 4 5 6 7
I |4 Texywuii CutyaunoHHbIe 2 2
Teoperuueckue u 3amaun
METOOAOJIOTHUYCCKUEC TeCTI/IpOBaHI/Ie 5 2
HOB
4 ITpomexyTt OCHOBBI KonTponbHbie 2 2
o MEHEI)KMEHTA.
OYHBIN BONPOCHI
2 14 Texymmii | Ocobennoctu CuryaunonHbIe 2 2
MEHEKMEHTA B 3anaiu
3/IPaBOOXPAHEHHH. | 1eCTHPOBaHHUE 5 2
4 IIpomexyT KontponpHsbie 2 2
OYHBIN BOIIPOCHI
3.4.2. IlpuMepbl OLEHOYHBIX CPENICTB:
IUJISl TEKYLIErO Bompoc 1. Habop 3apanmii, BEINOTHIEMBIX OJHUM YEIOBEKOM, H
koHTpos (TK) BO3JIaraeMasi Ha Hero OTBETCTBEHHOCTb, COCTABJISIIOT:
a) paboty

0) HOKHOCTD

B) KBAJIM(pUKALIUOHHBIE TpeOOBaHMS +

T) CTAaHIAPTHI BHIMOJHEHHST PabOThI

Bompoc 2. JlokyMeHT, B KOTOpOM coobraercss HHpopmarus
OTHOCHUTENIbHO pabovmX 3a7aHul, 00sI3aHHOCTEH U OTBETCTBEHHOCTH,
CBSI3aHHBIX C KOHKPETHOH TOJKHOCTBIO, HA3bIBAETCSI:

a) JOJDKHOCTHAS! MHCTPYKIUS +

0) nepeueHb KBATM(PUKALMOHHBIX TPeOOBaHUN

B) MTOJIOJKEHUE O MpaBax v 00s3aHHOCTSX PaOOTHHKA

I) TPYZAOBOI JOTOBOP

Bompoc 3. Iponecc BbisiBIeHUs TOTPEOHOCTH OPTaHU3ALNH B
YeJIOBEUECKHX PeCypcax M COCTABJICHHUS TUIAHOB IO yIOBJIETBOPEHHIO
STUX NOTPEOHOCTEH, Ha3bIBACTCA:

a) MPOTrHO3 NOTPEOHOCTH B MEPCOHAE

0) TIaHNPOBAHHE YEIOBEUECKUX PECypcoB +

B) pa3paboTKa MpOrpaMMbl IO CO3AAHUIO Pe3epBa

I') INIAHUPOBAHHUE TIPEEMCTBEHHOCTH

Bomnpoc 4. I1naHnpoBaHue NpeeMCTBEHHOCTH — 3TO:

a) pa3paboTKa MporpaMmsbl KaAPOBBIX IIEPECTAHOBOK

0) yBOJIbHEHHE MPEKHUX COTPYIHUKOB U HaeM OoJiee
KBaJTM(PUIIMPOBAHHBIX

B) OCYIIECTBJICHHE BO3MOKHBIX 3aMEIIEHHI

T') IPOLIECC, B XOIe KOTOPOTO Ha ClTydail OCBOOOKISHUS
yIPaBJICHYECKON TOJKHOCTH 00eCTIeunBaeTCsl HATNYHE
KBaJH(PHUIMPOBAHHOTO COTPYIHUKA, CIIOCOOHOTO 3aHSITh 3Ty JOJLKHOCTD




_l’_

Bonpoc 5. KoppekTupoBOUHbIE MEPONIPUATHS 110 YBEITUYECHHIO
rHOKOCTH YIPABISHHS 3aHATOCTHIO PAOOTHUKOB MIPUMEHSFOTCS B
ciydae:

a) MPOTHO3UPYEMOTO HETOCTATKAa PAOOTHUKOB

0) mporHO3upPyeMoro u30bITka pabOTHUKOB

B) MPOTHO3UPYEMOTO PAaBHOBECHS] pAOOTHUKOB

I') Cpey NePEUNCICHHBIX BAPHAHTOB PABIIJILHOIO HET +

CuryaunonHas 3ana4a 1. [Ipu paccTraHoBKe mepcoHaja HeoOXOIUMO
YUUTBIBATDH OCO66HHOCTI/I JIMYHOCTHU pa6OTHI/IKOB, B 4YaCTHOCTHU
OCO6€HHOCTI/I TEMIICPAMCHTA. Kak BBI CUHUTACTEC, MIOAYUMHECHHBIX C KAKUM
TUIIOM TeMITePaMEHTa CJIeyeT MOA0UPATh I PYKOBOIUTEIS-
xonepuka? Kakum Oyaer onTuMalibHOE MPOLEHTHOE COOTHOIIEHUE B
TAKOM OTAEJIC XOJICPUKOB, CAHTBUHUKOB, (I)J'IeFMaTI/IKOB u

MEJIaHX OJTUKOB?

CuryaunonHas 3aaa4a 2. PaspaboraliTe st peajbHO CYIMECTBYIOIEH
W CITPOSKTUPOBAHHON BAMH OPraHU3aLNU MOJIOKEHUE 00 aTTecTaluu
nepcoHana.

1. Menemxep u ero pyHKUIHM.
2. CYyIIHOCTh CUCTEMHOH KOHIICTIHH MEHEKMEHTA B 3APABOOXPAHCHHH.

IUTs1 IPOMEXKYTOYHOM
arrecrauuu (I1A)

3.5. YYEBHO-METOAUYECKOE 1 THOOPMAIIMOHHOE OBECIIEYEHUE
YYEBHOU N CTIAIIJIMHBI 1.0.70 MEHE/UKMEHT

3.5.1. OcHoBHas nuTepaTypa

n/ HaunmenoBanmue, ABTOpP(BI) BrixoaHble faHHBIE, Kox-Bo 3k3.
Ne THI pecypca /penaxkrop 3JIEKTPOHHBII aapec (nocTynos)
B BUII

1 2 3 4 5

1 | MHHOBaLMOHHBII A. A. Anekcees. | Mocksa : 3narenbcTBo HEOorp. 1.
MEHEIKMEHT | Y4eOHUK U Opaiir, 2019. — 259 c.

MPAKTUKYM IJIs1 — URL:

OakanmaBpuara u https://urait.ru/bcode/43
MarucTpaTypsl 3138

[Dn1eKTPOHHBII pecypc]

2 | Ctparernueckuii M. b. llluppun. | Mocksa : 3narenscTBo HEOrp. A.
MEHEIPKMEHT | yueOHUK AJIsl IOpaiit, 2019. — 321 c.
aKaJeMHYeCKOTrO — (URL:

OakanmaBpuaTa https://urait.ru/bcode/43
[DnexTpoHHBIH pecypc] 8372

3 | MeHemKMEHT : yueOHHK U H. A UBanoBa, | Mocksa : MU3narenscTBo HEOrp. A.
MPAKTUKYM [JIs1 By30B A. M. Ceprees FOpaiit, 2020. — 305 c.
[DnexTpoHHBIH pecypc] —URL:

https://urait.ru/bcode/45
0097

4 | MeHemKMEHT ;| yueOHUK Ui | OTBeTCTBeHHBbIH | MockBa : M3naTenbcTBO HEOrp. I.
npukiagHoro Oakanaspuara | pemakrop H. M. | FOpaiit, 2020. — 422 c.
[2nexTpoHHBIH pecypc] Acraxosa, . 1. | —URL:

MOCKBHUTHH https://urait.ru/bcode/44
9381



https://urait.ru/bcode/43
https://urait.ru/bcode/43
https://urait.ru/bcode/45
https://urait.ru/bcode/44

3.5.2. JlonoysHUTENIbHAS JIUTEPATypa

n/ Haumenosanue, ABTOp(BI) BrixoaHble AaHHBIE, Koa-Bo
Ne THI pecypca /penaxkTop 3JIEKTPOHHBII agpec IK3.
(mocTymnos)
B BUI]
2 3 4 5
1 | ®uHAHCOBBII MEHEI)KMEHT B. H. Mocksa : 3natenbcTBO HEOrp. 1.
: yueOHUK aJist Hesamaiixun, M. | FOpaiit, 2019. — 467 c.
OakanaBpoB [Dnekrponnsiii | JI FOpsunosa | — URL:
pecypc] https://urait.ru/bcode/4258
35
2 | UadopmanmonHsie nox peaaxkumein | Mocksa : M3garenscTso HEOrp. .
TEXHOJIOTHH B 0. 1. IOpaiir, 2019. — 411 c.
MEHEIKMEHTE Pomanosoii — URL:
(ynpaBnernn) | yueOHUK U https://urait.ru/bcode/4460
MPAKTUKYM [JIs1 BY30B 52
[DnekTpOHHBIH pecypc]

3.5.3 UntepHeT-pecypesl.
OBC «Koncynbrant cryaenTtay http://studmedlib.ru
3BC «Yuusepcurerckas dudbmmoreka online» http://www.biblioclub.ru/
3BC «¥Opaiit» http://www.biblio-online.ru;
OnexTponHble karajorn Oubmuorekn @PIBOY BO TIMY Munsgpasa Poccun
TI'MVYhttp://lib.vgmu.ru/catalog/

5. Menununckas nureparypa http://www.medbook net.ru/

bl

3.6. MarepuanbHo-TexHH4YecKkoe oOecreyeHue Yy4eOHoil aucnunauasl B1.0.70
MenenxkmeHT

Hmeercs noctaTouHOEe KOJUUECTBO CHELUANBbHBIX TOMEIIEHUH I IPOBEIeHUs 3aHATHI
JIEKLMOHHOI'O THUIA, MPAaKTUYECKUX 3aHSITUN, IPYNIOBBIX M WHAMBUAYAIbHBIX KOHCYJbTALU,
TEKyIero KOHTpPOJs M IPOMEXYTOYHOM aTTecTaluy, a TakXke IOMeUleHus A
caMmocTosiTeNbHON paboTel. CriennaabHble TOMELIEHUs YKOMIUIEKTOBaHbI CIIEHATN3HPOBAHHON
MeOeNbI0 U TEXHUYECKHMHU CPENCTBAMH OOYYEHHs, CIYKAIUMH IJIsl TPENCTaBICHUs yueOHOH
uH(pOpMaLUU OOJNBIIOH ayTUTOPHH.

ITomemenns il CaMOCTOSITENIbHOW padoThl 00YYarOIUXCS OCHAIIEHbI KOMITBEOTEPHON
TEXHUKOH C BO3MOXKHOCTBIO TMOIKIIOUEHHUs K ceTh «MHTepHeT» M obecredeHueM IOCTyna B
3JIEKTPOHHYIO WH(pOpMaUOHHO-00pa3oBaTenbuyd cpeny ®I'BOY BO TI'MY Mun3zapasa
Poccun.

YueOHast aynuTOpusi AN TMPOBEACHUS 3aHATHH CEMHHAPCKOTO THIIA, KYPCOBOTO
NPOEKTHPOBAHUS  (BBIMOJHEHUs KypCOBBIX padoT), TPYNIOBBIX M  HMHANBHIYaJbHBIX
KOHCYJIBTALUH, TEKYILEro KOHTPOJISl U MPOMEXYTOUHOM aTTecTanuu Ne210-006

690000 ITpumopckuii kpaif, r. Bmagusoctok, Okeanckuii mp-t 165 (210-002)

1. MynbTUMETUIAHBINA KOMIUIEKC TEIeBU3HOHHAsA NaHe b PUITUIIC, CUCTEMHBIH OJ0K) — 1
LIT.

2. Kommnekt yuebnoi mebenu Ha 26 MecT,

3. locka yuenunueckasi — 1 mr.,

4. Cron npenoxasarens — 1 .,

5. Cryn npenogaBatenst — 1 mr



https://urait.ru/bcode/4258
https://urait.ru/bcode/4460
http://studmedlib.ru/
http://www.biblioclub.ru/
http://www.biblio-online.ru/
http://lib.vgmu.ru/catalog/
http://www.medbook.net.ru/

3.7 llepeyenb HHGPOPMALMOHHBIX TEXHOJIOTHI, HCMOJb3yeMBbIX AJIs1 O0CYLIeCTBJICHUSA
o0pasoBatenbHOro mpouecca nmo aucuumiude b1.0.70 MenexxmeHT, HH(pOPMAILHOHHO-
CIIPABOYHBIX CHCTEM, JHLEH3HOHHOI0O M CBOOOJAHO PACHPOCTPAHSIEMOr0 NPOrpaMMHOIO
o0ecrnieyeHnsi, B TOM 4HcJIe 0T€4eCTBEHHOr0 MPON3BOACTBA:

1. Polycom Telepresence M 100 Desktop Conferencing Application (BKC)

SunRav Software tTester

7-PDF Split & Merge

ABBYY FineReader

Kaspersky Endpoint Security

Cucrema onnatin-tectuposanust INDIGO
Microsoft Windows 7

Microsoft Office Pro Plus 2013

9. 1C:YHuepcurer

10. TI'apanT

e A

11. MOODLE (MmonynbHas 00bEKTHO-OPHEHTHPOBAHHAS TUHAMHIYECKAs yaeOHast cpena)

3.8. O0pa3oBarejibHbIE TEXHOJOTHH
Ucnonp3yemble 00pa3oBaTeNbHbIE TEXHOJIOTMU NpU peanusauuu aucuurumibl b1.0.70
MenemxmeHT 20 % WHTEPaKTUBHBIX 3aHATUI OT 00bEMa ayTUTOPHBIX 3aHITHH.

3.9. Pazaenn! aucuuniaudbl 51.0.70 MeHeaKMeHT U MeKAUCLUIIHHAPHBIE CBSI3H C
NOCJeAYIOIHMH JHCUHININHAMH

Pazgensl 1aHHON JHCHHIIHHBL, HEOOXOAHUMBIE IJIsI
Ne HaumenoBanue nocaeayrompmx H3Y4YeHHS MOCJEYIIHX JUCHHILIHH

MCUHIJIHH
AUCLH 1 o)

OO1ecTBeHHOE 310POBBE U
3IpaBOOXPAHEHHE

+ +

4. METOAMYECKHE PEKOMEHJAIMH TO  PEAJM3ALONH
JAUCHUILINHDI:

Peanuzauusa gucuumiausel 51.0.70 MeHemKMEHT OCyLIECTBJSETCS B COOTBETCTBUU C
yueOHBIM TUIAHOM B BHJE ayAUTOPHBIX 3aHATHH (72 4ac.), BKIIOUAIOLINX JIEKIHOHHBIA KypC H
MPAaKTHYECKHUE 3aHSATHS, U CaMOCTOSTENbHON padoTel (36 uac.). OcHOBHOe y4eOHOe Bpemsi
BBIZIEJIIETCS HA TpakTHIecKyro padoty no aucuuruinHe b1.0.70 MenemkMeHT.

IIpn wnsyuenun mucummuiiHbl b1.0.70 MeHemKMEHT HEOOXOOUMO HCIIONB30BATh
JIEKLMOHHBIN MaTepuas U OCBOUTH MPAKTUYECKUE YMEHHUS B paMKax MPAaKTUUYECKUX 3aHATUH.

[IpakTHuecKkue 3aHATHS MPOBOAATCS B BHUIE KOHTAKTHOH pabOThI MPHU PELICHUH KEHc —
TEXHOJIOTUH, TECTUPOBAHUS, PELISHMs 3aa4.

B cootserctBuu ¢ tpeboBanmsiMu ®I'OC BO mpu peanmuzaumm aucuuruimael 51.0.70
MeHeKMEHT HCHONb3YIOTCS AKTUBHBIE W HWHTEPAKTHBHBIE (OPMBI TMPOBEACHUS 3aHATHIM
(mexmms-guckyccus, pazdop keiicoB, pabora B cucremax Mentimeter, Google classroom,
Kahoot!). YnenbHelii Bec 3aHSATHIA, NMPOBOIUMBIX B MHTEPAKTUBHBIX (hOpMax, COCTABISIET HE
MeHee 20% OT ayAUTOPHBIX 3aHATHUI.

CamocrosTenpHass padoTa MOAPa3syMEBAeT IOATOTOBKY K ayAHTOPHBIM 3aHATHSAM U
BKJIFOYaeT M3y4€HHE OCHOBHOM M  AOMNOJHUTENBHOM  JIMTEpPATyphbl, YKa3aHHOW B
OoubmmorpaduyeckoM CIUCKe, BBINIOJHEHHE OMAIIHUX 3ajaHuid, BKmodas pabory nHa IIK,
MOJTOTOBKY K TECTUPOBAHMIO U CAMOCTOSITENIbHOE U3YUEHUS OTAENbHbBIX TEM JTUCLUIIIMHBL.

Pabora ¢ nHpOpMALMOHHBIMA UCTOYHUKAMHU M yUeOHOH JUTEpaTypoll paccMaTpuBaeTcs
KaK CaMOCTOSITEJIbHASI JEeSITeNIbHOCTh oOydarommxcs no aucuuminHe b1.0.70 MenemxmMenT u
BBITIOJIHSIETCS. B TIPEAeNiax 4acoB, OTBOAMMBIX Ha €€ u3ydenume (B pazmene CP). Kaxmwerit




oOyuaromuiicst obecredeH T0CTynoM K OnOIHOTedHbIM (POHIAM Y HUBEPCUTETA.

ITo kaxnomy pasneny aucuuruinHbel 51.0.70 MeHemkMeHT pa3paboTaHbl METOIUYECKHE
yKa3aHus JUIsl CTyJIeHTOB U METOAIMUECKHE PEKOMEH ALK JIJIs TpenoiaBaTesei.

OGyuenne B rpymme  (GOPMHPYET  HABBIKM  KOMAaHAHOM  JEATENILHOCTH U
KOMMYHHKaOEIbHOCTb.

OcBoenne mucuurmumael  b1.0.70  MeHemkMeHT CnocoOCTBYET  pa3BUTHIO Y
o0y4arImuxcss KOMMYHHKATHBHBIX HABBIKOB Ha pPa3HbIX YPOBHSAX [UIA pELICHHWs 3a7ad,
COOTBETCTBYIOLIMX THIy MNPO(ECCHOHANBHOW AEATENbHOCTH, HANPABICHHBIX HA OOBEKT
npodeCcCHOHATBHON EATENIbHOCTH Ha OCHOBE (POPMHUPOBAHUS COOTBETCTBYIOLINX KOMITETEHIIHHA.
ObecnieunBaeT  BBIOJIHEHHE TPYIAOBBIX JEHCTBUH B  paMKax TPYOOBBIX  (PyHKUWH
npodeccuonanpHoro cranmapra 02.002 Crenuanuct B 00NacTH METUKO-TIPOPUIAKTHIECKOTO
nena Ilpukas MuHHCTepcTBA Tpyda W COHMANBHOH 3amutbl OT 25.06.2015 Ne399H «O06
yTBepkaeHnn  npodeccuonanpHoro  crangapra «Crneumanuct B O0ONAacCTH  MEIUKO-
PO HIAKTHIECKOTO JeNay.

Texymuii koHTpoNnb ocBoeHus nucuuruinHbl b1.0.70 MenemxmeHT onpenensieTcs Mpu
AKTUBHOM W/WJIM MHTEPAKTUBHOM B3aUMOJEHCTBHH OOYHAIOIIMXCS U MPENojaBaTessi BO BPeMs
KOHTaKTHOH pa0oThl, pEIIEHUHU TUITOBBIX 3a7a4, TECTHPOBAHUH.

IIpomexxyTouHass arrecTalysi MNPOBOAUTCS B (OpMe, NPEenyCMOTPEHHOH Yy4eOHBIM
TUIAHOM C MCITOJIb30BAHMEM KOHTPOJBHBIX BOIPOCOB MPH COOECENOBAHHH.

5. BOCIIUTATEJIBHAA PABOTA IIPU PEAJIN3AIINU JUCIUITIJIMHBI

Bua BocnuraTenbHOH @DopMbI H HATIPABJICHUS BOCIIUTATE/IbHOH Kputepun
padoThI padoThI OLIEeHKH
ITomowe B pasBuTHH OTkphIThIE IopTdommno
JIUYHOCTHU YuyacTue B Hay4HO-ITPAKTHYECKUX
KOH(pEepEHIHSIX ¥ CHMIIO3UyMax
CkpbIThIE

cI)OpMI/IpOBaHI/Ie MOTHUBAIIUU K
npo¢)eCCHOHANTBHOM, HAYYHO-
HCCIIeI0BATEIbCKOM, OPraHH3aLHOHHO-
yIPaBIeHYECKON U IPYTUM BUAAM
poeCCHOHANIBHOM NesITEIbHOCTH

I'paxxnaHckue LeHHOCTH OTkphIThIE IopTdonmno
AKTyanbHbIE KOPOTKHE TUCTYTHI IIPU
HAJINYUH OCOOEHHBIX COOBITHH

CkpbIThIE

Oco3HaHHas rpakaaHcKasi HO3ULMS TPU
OCYIIECTBIIEHUU MPOQECCHOHATTEHON
AeSITeIbHOCTH

Pa3zButne conmanbHO — 3HAYMMBIX Ka4eCTB
JMYHOCTH M CAMOCTOSITEJIbHOTO OIIBITA
00IIECTBEHHOH JIeATEIbHOCTH

CounanbHble LIEGHHOCTH OTkphIThIE IopTdonmo
OcBaerieHne BOPOCOB 3KOJIOTUUECKON
HAaIpaBJICHHOCTH, 3KOJOTUYECKHE MPOOIeMBI
KaK (haKkTop, BIUSIOLINNA Ha 3110POBbE
HACEJICHUsI U OT/ACJbHBIE MOy JISILIUOHHbIC
PHUCKH

CkpbIThIE

Oco3HaHue NpuHaAIEKHOCTH K
po¢eCCHOHATBPHOMY MEIULIMHCKOMY




(papmarieBTHYECKOMY ) COOOIIECTBRY,
MpU3HAHUE OCOOEHHOCTEH KOPIIOPATUBHOMN
STHUKHU

WNnenTudukanus B COLUATBHON CTPYKTYpe
MIPY MONYYeHUU 00pa30oBaHUS U
OCYIIECTBIIEHUU MPOQECCHOHATEHON
NEeATEIbHOCTH

6. OCOBEHHOCTH PEA/IMBAIIMHU JTUCIUTIJINHBI JJIA OBYUYAIOLINXCA
C O'PAHUYEHHBIMH BO3MOXXHOCTAMMU 31OPOBbA U UHBAJINI0OB

6.1.1. Hannyue COOTBETCTBYIOINX YCIOBUN PeaNN3alUui JUCLUTIIUHBI

I[J'Iﬂ O6yLIaI'OH.[I/IXC$I N3 YHuCjia UHBAJIMAOB U JIUL C OrPaHUYCHHBIMU BO3MOKHOCTAMHU
3noposbst (OB3) Ha OCHOBaHWHM NMUCBMEHHOTO 3aSBJICHMS IUCLHUILIMHA PEATH3YETCS C yUeTOM
0COOEHHOCTEH TMCUXO(QU3NYECKOrO Pa3BUTHS, WHAUBUAYAIBHBIX BO3MOXKHOCTEH M COCTOSTHUS
310pOBbst  (manee - WHAUBUAyaNIbHBIX ocoOeHHOcTel). ObecrmeuynBaeTcst COOMOIEHUE
CenyloumMx OOUMx TpeOOBaHMIA: HCIONB30BAHUE CHELUANbHBIX TEXHHYECKHX CPEICTB
O0y4eHHs KOJUIEKTHBHOIO U HWHIMBUAYAJIBHOTO TMOJB30BAHMS, IPEIOCTABJICHUE YCIIYT
accucteHta  (TIOMOIIHMKA), OKa3bIBAIOLIEr0 TaKOMy  OOy4aroIIeMycs  HEOOXOIHMYHO
TEXHUYCCKYHO ITOMOIIb, o6ecnequI/Ie AOCTyIla B 3AaHUA U ITOMCHICHUS, IIAC MPOXOAAT 3aHATUA,
ApPYyrue yCioBus, 663 KOTOPBIX HEBO3MOXKHO WUJIU 3aTPYAHCHO U3YUCHUEC NUCIUILIINHBI.

6.1.2. Obecnieuenue codmoaeHus: o0mmx TpedOBaHUMN

IIpu peanuzanuyu TUCHUILUIMHBI HA OCHOBAHWHU MHMCbMEHHOTO 3asBJICHHs 00yUaroIerocs
obecnieunBaeTcss COONMOEHNE CeAyIOMMUX O0muX TpeOOBaHMI: MPOBENCHUE 3aHITHHA IS
oOyuaromuxcsa-uHBaUAOB 1 ul ¢ OB3 B 0HOH aymuTOpHH COBMECTHO ¢ OOYYarOIIMMUCS, He
UMEIOIIUMH OTPAaHMYEHHBIX BO3MOXKHOCTEH 310pOBBS, €CIM 3TO HE CO3JAeT TPYIHOCTEH
o0y4aromumcsi, MPUCYTCTBHE B ayAUTOPUH acCHCTEHTa (ACCHCTEHTOB), OKAa3bIBAOIIETO(MX )
oOy4aromuMcsi HEOOXOOUMYI0 TEXHHYECKYI0 TIIOMOIIb C Y4YeTOM WX HWHIWBUAYAJIbHBIX
0COOEHHOCTEH; MOJB30BaHUE HEOOXOIUMBIMH OOYYAIOLIUMCS TEXHHYECKHMH CPENCTBAMH C
YUETOM MX UHIUBUAYAIBHBIX OCOOCHHOCTEH.

6.1.3. JloBeneHne A0 CBeACHUS OOYYArOIIMXCS C OTPAHUYEHHBIMH BO3MOXKHOCTSIMH
3I0pOBBSI B AOCTYNMHOH Ayl HUX (popMe BCeX JIOKaJNbHBIX HOpMaTHBHBIX akToB ®I'BOY BO
TI'MY Munsgpasa Poccun.

Bce nokanpnpie HOpmatuBHBlE akThl ®I'BOY BO TI'MY Munsnpasa Poccuu mno
BOIPOCAM peaM3aliH AUCLUILTHHBI (MOAYJIST) TOBOAATCS 10 cBeneHus obydaromuxcs ¢ OB3 B
IOCTYITHOH 1J1st HUX (popme.

6.1.4. Peanusauus yBeIWYEHUs NPOAOJIKUTEIBHOCTH MPOXOXKACHUS NPOMEXYTOYHON
aTTeCTallUH IO OTHOIIEHHIO K YCTAHOBJIGHHOW NPONOJDKHTENBHOCTH Ui OOYyYaromerocst ¢
OTPaHUYEHHBIMH BO3MOYKHOCTSIMU 370POBbSI

®opmMa NPOBEACHUS TEKyLIEH W MOPOMEKYTOUHOM aTTeCTaluyd MO AUCLUIUIMHE Ui
o0y4armuxcss WHBAIWAOB M JIML C OrPAaHHYEHHBIMH  BO3MOXKHOCTSIMH  3/10POBBS
YCTAHABJIMBAETCSI C YYE€TOM HWHAMBUAYAIbHBIX MNCHUXO(PH3MUECKUX 0coOeHHocTell (yCTHO,
MUCBMEHHO Ha OyMare, THCBMEHHO Ha KOMIIbIOTEpe, B (OpMe TECTHpPOBAaHUS U T.IL).
[IponOIKUTENPHOCTE  TPOXOXKACHUS MPOMEKYTOUHOW  aTTeCTAllMM IO OTHOLICHHIO K
YCTAHOBJIEHHOH  MPOAOJDKUTEIBHOCTH  YBEIMYUBAECTCS IO  MUCHBbMEHHOMY  3asBJICHHUIO
oOyJaromerocst ¢ OrpaHWYeHHbIMH BO3MOXKHOCTSIMH  370pOBbs.  [IpOAOIKHUTENBHOCTD
MOATOTOBKU O0YYar0IIerocsi K OTBETY Ha 3a4eTe YBEIMUNBAeTCA He MeHee ueM Ha 0,5 Jaca.




MpunoxeHve 1

KOHTpO/ibHbIe BONPOCHI K 3a4eTy no gucumnavHe 61.0.70 MeHegKMeHT

TeKCT KoMNeTeHUMM / Ha3BaHUs TPYA0BOW (DYHKLMKM / Ha3BaHUS TPYAOBOro
[elCTBUA / TEKCT 3/1eMeHTa CUTYaLMOHHON 3ajaun

C 32.05.01 Megyko-npojuiakTU4ecKoe Aeno

Cnoco6eH opraH13oBbIBaTh U PYKOBOAUTL PaGOTOl KOMaHAb!, BbipabaTbiBas
KOMaH/HYHO CTpaTernto Ans AOCTUXKEHUS NOCTaBeHHO Lienn

CnocobeH peann3oBbIBaTb MPUHLMMbLI MEHeKMEHTa KayecTBa B
NPOeCCUOHANbHON AeSTENBLHOCTM

) D/03.8 OpraHun3aLoHHO-yNpaBeHYecKas AeATelbHOCTb

Koz

K YK-3

K OriK-10

7 JOANTE oTBeTbl Ha BONpoOCHI

1 Oco6eHHOCTY Pa3BUTUSA MEHEDKMEHTA B MH(IOPMALIMOHHOM Mepuose.
2. MeTo40M0rmsi CUCTEMHOIO M CUTYaLMOHHOIO NOAXOA0B.

3. icTopuyeckue aTanbl pasBUTUA MeHeKmeHTa B Poccuu.

4. OCO6eHHOCTM pa3BUTUS COBPEMEHHOIO MeHepKMeHTa B Poccuu.

5. ®YHKUMN MeHe[pKMEHTa.

6. O6LLUMe 1 YaCTHbIE NMPUHLMMBLI MEHEDKMEHTA.

7. MeHemKep 1 ero yHKUWN.

8. CyLLHOCTb CUCTEMHOI KOHLENLMM MeHeKMeHTA B 3paBOOXPaHEHUMN.
9. MNokasaTenu, XxapakTepusyoLLyie COCTOAHME CUCTEMbI B 34paBOOXPaHEHNN.
10. MpyHUMNBI, BABLI M METOABI NTAHNPOBaHNA B 34PaBOOXPaHEHNN.

11. KoopanHaumsa Kak (yHKLUMSA ynpaseHns 34paB00XPaHEHNEM.

12. OpraHu3aums Kak (yHKLWA YNpasieHns 34paB00XPaHEHNEM.

13. KOHTPO/b KaK (PyHKLYA yNpaB/eHns 34paBooXpaHeHNEM.

14. TpeboBaHWs CUCTEMbI YNPaBNEHNS K YNPaB/AtoLLEN ¥ yrpaBseMoin
noAcucTEMaM.

15. OCHOBHble 1 Hanboee BadkHble 3afja4m PYKOBOAUTENEN Ha KX0M YpOBHE
ynpasneHus.

16. MeTozpl ynpaBneHus.

17. Knaccumkaums ynpasneHUYeCKUX peLLeHuii.

18. OnpepgeneHve opraHnsaumn, ee BUapbl.

19. daKTOopbl BHELLHEN Cpefbl OpraH13auum.

20. ®aKTopbl BHYTPEHHeN Cpebl OpraHm3aLmu.

LLIkana oLeHnBaHWs

«OTNnYHO» - 60nee 80% NpaBU/bHbLIX OTBETOB

«XopoLuo» - 70-79% npaBu/IbHLIX OTBETOB

«Y [10BNETBOPUTENLHO» - 55-69% NpaBuIbHLIX OTBETOB
«Hey0BNeTBOPUTENLHO» - MeHee 55% npaBu/bHbIX OTBETOB



MpunoxeHve 2

TecToBble 3afaHna no gucumnnnde no gucumnavHe 61.0.70 MeHegXMeHT

Kona
32.05.01

YK-3

OriK-10
D/03.8

TeKCT KoMNeTeHUMM / Ha3BaHUS TPYLOBOW (DYHKLUMM / Ha3BaHWA
TPYLOBOrO AeicTBNSA / TEKCT

Me[mMKo-npounnakTMyecKoe Aeno

CnocobeH OpraH130BbIBaTb U PYKOBOAMTL PAGOTON KOMaHAbI!, BbipabaTbiBas
KOMaHZHYHO CTpaTeruto 19 JOCTUXEHUS MOCTaB/EHHON Lienw

CnocobeH peann3oBbIBaTb NPUHLMMbI MEHEKMEHTA KavecTsa B
MPotheCCUOHabHO AEATENBHOCTU

OpraHy3aLyIOHHO-YNpaBNeHYecKast AeSTeNbHOCTb

JANTE OTBETbI HA BOMPOCHI TECTOBbIX 3AJAHW 1YPOBHS
(OZVH MPABW/bHBIA OTBET)

1L Ha6op 3a/J,aan7|, BbIMO/THAEMbIX OAHAM YENOBEKOM, M BO3n1araemMas Ha
HEro OTBETCTBEHHOCTb, COCTaB/MAKOT:

a) paboty

6) AO/MKHOCTb

B) KB/IM(MKALMOHHbIe TpeboBaHMA +
I) CTaHAAPTbI BbIMOMHEHWS paboTbl

2. [JOKyMEHT, B KOTOPOM COO6LLIAETCS MH(OPMALMS OTHOCUTENbHO
pabounx 3afaHuii, 0653aHHOCTEN N OTBETCTBEHHOCTH, CBSA3aHHbIX C
KOHKPETHOW JOMKHOCTbIO, Ha3blBaeTCs:

) JO/MKHOCTHAs UHCTPYKLUWS +

6) nepeyeHb KBa/IMPUKALMOHHbLIX TPpeboBaHMIA

B) MOI0XKEHME O npaBax M 0653aHHOCTAX PaboTHMKA
) TPY[AOBO AOroBOp

3. Mpouecc BbISIBNEHUA NOTPEGHOCTM OpraHM3aLmm B YeNI0BEYECKUX
pecypcax 1 COCTaBNEHWS MaHOB MO YAOBNETBOPEHMIO 3TUX NOTPEGHOCTEN,
Ha3blBaeTCS:

a) NMPOrHo3 NOTPe6HOCTM B NepcoHase

0) NnaHMpoBaH1e YeNoBEYECKMX PeCypCoB +

B) pa3paboTKa NporpavMmbl Mo CO34aHMI0 pe3epBsa

I NIaHUPOBaHKe NPeeMCTBEHHOCTU

4. NnaHnpoBaHNe NPeemMCcTBEHHOCTN — 3TO:

a) pa3paboTKa NporpaMmbl KaipoBbIX NepecTaHOBOK

6) YBO/IbHEHVWE MPEXHNX COTPYAHMKOB 1 HaeM Goriee KBalIMPMUMPOBaHHbIX
B) OCYLLECTB/IEHVE BO3MOXKHbIX 3aMELLIEHUI

I NPOLIECC, B XOA€e KOTOPOro Ha Clyyail 0CBOBOXKAEHNS yNpaB/eHYeCKOiA
[O/MKHOCTN 06ECNEYMBAETCS Ha/Mume KBa/IMPULMPOBAHHOMO COTPYAHMKA,
CMOCOBHOIO 3aHATb 3Ty JO/MKHOCTL +

5. KOppeKTMPOBOYHbIE MEPOMPUATUSA MO YBE/IMYEHUIO TMOKOCTH
ynpaB/eHNs 3aHATOCTbIO PaBOTHNKOB NPUMEHSOTCS B CNyYae:

a) NPOrHO3MPYeMOro HefocTaTka paboTHUKOB
6) NPOrHO3MpPyemMoro n3bbITka paboTHUKOB
B) NPOrHO3MPYeMOro paBHOBeCUS PaboOTHUKOB



I Cpeau nepeuncneHHbIX BapuaHToB NMPaBUIbHOTO HET +

NAVTE OTBETbl HA BOMPOCHI TECTOBbIX 3AAAHWI 2 YPOBHSA
(HECKOJ1bKO MNMPABWJ/IbHbIX OTBETOB)

1. BblbepuTe npaBuibHble PYHKLUN MEHE)KMEHTA:

a) NnnaHnpoBaHue +

6) KOOAVMHUPOBaHWe +

B)pacnpeseneHve

r CTUMY/IMPOBaHUE

2. Heob6xoaMMoCTb NNaHUpOBaHMA 3aKNH0YaeTCs B ONpeaeneHuu:
) KOHEYHbIX 1 MPOMEXYTOUHbIX Lieniel +

6) 3a4au, peLLeHne KOTopbIX HEO6XOANUMO AN1s BOCTUKEHMA Lienel +
B) CPeLCTB 1 CnocoboB peLUeHns 3aday +

I NPaBUIbHOTO OTBETA HET

3. MpuHUMNbI perynnpoBaHus:

a) pauuoHa/IbHOCTb +

6) PUTMUYHOCTb

B) HaZEXHOCTb

) JOCTOBEPHOCTb +

4. Ha3oBuTe 3Tanbl perynmpoBaHus:

a) MH(OPMaLMOHHaA NOArOTOBKA A1 MPUHATIA PELLIEHNIA +

6) pa3paboTKa 1 NPUHSATUE PELLEHNI +

B) ONpejesieHrie CTPYKTYPbl NPeanpuUATyS

I NIaHUPOBaHKE OCHOBHOMN AEATENIbHOCTY NPeLANpUATUS

5. Kakue npuembl WCMNONb3YHTCA MNpPU  MNCUXONOTMYECKUX MeTomax
ynpasneHuna?

a) VHTepBbio +
6) 6ecenb! +

B) TeCTbl +

r) HabnroLeHNs

OAVTE OTBETbI HA BOMPOCLI TECTOBbIX 3ALAHUW 3 YPOBHS
(BAOAHVA HA OMNMPEAENIEHVE COOTBETCTBUA)

YCTaHOBUTE COOTBETCTBME  MeXOy (YHKUMEN MeHeKMeHTa U ee
onpeeneHyem

a) (hyHKUMA MeHepKMEHTa, npegrnosnaratoLLias
1. KoHTponb VCMOMb30BaHME MOTUBOB MOBEAEHWS Ye0BeKa B MPaKTVKe
2. KoopanHaums  ynpas/ieHUs ero AeaTenlbHOCTLHO.
3. MoTtuBaums 6) ofHa M3 (DyHKUMIA yrpaBneHus, peannsaums KOTOpOiA
4. OpraHusauus  COCTOWUT B COF/IacCOBaHNN BHYTPEHHErO COCTOSHUS (MPMbI C
5. MnaHnpoBaHMe YCMOBMAMM  BHELIHeM  cpefbl, B OBecreyeHwm
COr/lacoBaHHOCTM B paboTe BCEX 3BEHBEB CUCTEMbI MyTEM
YCTaHOB/IEHWS  PaLMOHa/IbHBLIX  CBS3el  (KOMMYHUKaLiA)
MEXIY H/MW, B3aVMOLECTBUS MeXxay MoAcMcTeMamy, B
obecreyeHnn eyHCTBA W COMMacoBaHMs BCEX (YHKLMI



LLikana oLeHmBaHuA

YMpaB/ieHus.
B) (PyHKUMS ynpaBfeHus, 3afadeli KOTOPON SABNSETCH
(hOpPMMPOBaHIEe CTPYKTYPbI OpraHM3aLmm 1 obecrieyeHve ee
BCEM HEOOXOAVIMbIM /15 HOPMA/TbHOMO (PYHKLIVIOHPOBAHUS.
N v3 yHKUMIA ynpaBneHys, 3akoYatoWascs B aHanmse
CUTYyaLWiA 1 (haKTOPOB BHELLIHEV cpefbl, MPOrHO3MPOBaHWN,
ONTUMM3ALMYM,  OLEHKE  &lbTepHATVBHbIX  BapWaHTOB
[OCTVDKEHVA LieNed, paspaboTKe MiaHoB, OMpesenstoLLmX
Oyayllee COCTOSHME CUCTEMbI, MyTel, CrocoboB 1 CPeacTB
€ro AOCTVDKEHUS.

) (PYHKUMA MEeHeDKMEHTA MO 06eCreyeHno BbIMOoIHEeHUs
Mporpamm, riaHoB, 33AaHWI, YrpaBIeHYECKVX PeLLEHIIA.

Otsetbl: 1-4; 2-6; 3-a; 4-B; 51

«OTNnMYHO» - 60/ee 80% MpaBU/bHBIX OTBETOB HAa TECTOBbIE 3aaHNA KaX0ro YPOBHS

«XopoLuo» - 70-79% npasu/bHbIX OTBETOB Ha TECTOBbLIE 3aJaHNA KaXKA0ro YPOBHS

«Y [10BNETBOPUTENBHO» - 55-69% NpaBu/bHLIX OTBETOB Ha TECTOBbIE 38JaHNA KXKA0ro YPOBHSA
«Hey[0BIeTBOPUTE/NIBHO» - MeHee 55% npaBubHLIX OTBETOB Ha TECTOBbIE 38[aHNA KaXKAO0ro YPOBHS



MpunoxeHwve 3
Tunosble cUTyaUNOHHbIE 3a4ayn no aucumnamHe 61.0.70 MeHef)XMeHT

CutyaumnoHHas 3agayda no gucuunnmnde 61.0.70 MeHegpxkmeHT Nel
TeKCT KomneTeHUMn / Ha3BaHUA TPYLOBOA PYHKUMK /

Kog Ha3BaHWA TPyL0BOro AelicTBUA / TEKCT a/leMeHTa
CUTYaLMOHHOW 3afayu
C 32.05.01 Meyko-npouniaKTnYecKoe aeno
CnocobeH opraHM30BbIBaTb U PYKOBOAUTL PabOTON KOMaHApb!,
K YK-3 BblpabaTbiBasi KOMaHAHYHO CTPATEruio 15 AOCTUKEHNA

MOCTaB/1IEHHOW LieNn

CnocobeH peanv3oBbIBaTb NMPUHLMMbLI MEHEIXXMEHTa KauecTBa B
NPOECCHOHANTbHON AesATEbHOCTH

) D/03.8 OpraHun3aLoHHO-yNpaB/ieHYecKas AedTeNlbHOCTb

O3HAKOMbTECH C CUTYALUWEN N OANTE
PA3BEPHYTbBIE OTBETbl HA BOMPOCHI

Bbl paboTaeTe MeHe[XepoM B CpefiHeil no pasmepy ¢upmve. B
PYKOBOAUMOM BaMu TPYLOBOM KON/IEKTWBE, KakK BaMm CTaslo
M3BECTHO, UMMeeTCA  HeOpManbHbIA  nugep.  [JaHHbIN
paboTHUK UMeeT 60/1ee NPOAOC/HKUTENbHbIA, YeM Yy Bac, OMbIT
paboTbl B [aHHON cdepe AeATENbHOCTU, CTaX ero paboTbl
MpeBbILLaeT Ball NoyTv B ABa pasa. Kpome TOro, oH ymeet
BbICNyLIaTb APYrUX COTPYLHUKOB, MHOIME UAYT K HeMy 3a
COBETOM, a He K Bam. Bbl HameTunm B Gavkalillee Bpemst
pacwuputb  cdepy  AeATENbHOCTM  (WMPMbl,  MPOBECTU
HEKOTOpble  W3MEHeHMs B CTPYKType  YMpaBfieHus.
HedopmanbHbid  nvaep, Kak Bam coobwwmnu, npoTus
NPeACTOALLMX NEepeEMEH.

K Orik-10

PaspaboTaliTe cTpaTernio B3avMOLENCTBUSA MeHeLXepa 1
HedhopManbHOro nngepa.

OUEHOYHbI NnCT
K CUTYyauMnoHHON 3agayve no gucumnavnHe 61.0.70 MeHegpKmeHT Nel
TeKCT KomneTeHUUN / Ha3BaHUA TPYLOBOW (PYHKLUM /
Bug Koz Ha3BaHWA TPyLOBOro AelicTBUA / TEKCT aleMeHTa
CUTYaUMOHHOW 3a4a4u
C 32.05.01 Meyuko-npodmiakTMyeckoe 4eno
CrocobeH opraHM30BbIBaTb U PYKOBOAUTL PabOTON KOMaHApb!,
K YK-3 BblpabaTbiBas KOMaHAHYHO CTpaTeruio 41s LOCTUXEHWA NOCTaB/IEHHOW
Lemm
CnocobeH peanv3oBbIBaTb NMPUHLMMbLI MEHEIXXMEHTA Ka4ecTBa B
npoteccoHa/IbHOM AeSTENIbHOCTY
) D/03.8 OpraHn3aLoHHO-yNpas/ieHYecKas AedTelbHOCTb

O3HAKOMbTECH C CUTYALUWEN N OANTE

PA3BEPHYThIE OTBETbl HA BOMPOCHI

Bbl paboTaeTe MeHe[KepOM B CpefHen no pasmepy ¢upme. B
Yy pyKOBOAMMOM BaMW TPYAOBOM KO/MNEKTUBE, KaK Bam CTalo

M3BECTHO, MMEETCA HepopManbHbIA NmMaep. [aHHblid paboTHMK

K OriK-10



P2

P1

OT/INYHO

XopoLuo/yaoBneTsopu
TeNbHO

nMeeT 60/1ee NPOAO/DKUTENbHBIA, YeM Yy Bac, OMbIT paboTbl B
JaHHOW chepe fesATeNbHOCTU, CTaX ero paboTbl NpeBbllIaeT BaLl
noytn B ABa pasa. Kpome TOro, oH ymeeT BbiC/yllaTb ApYyrux
COTPYAHMKOB, MHOTUE UAYT K HEMY 3a COBETOM, a He K Bam. Bbl
HaMeTUN B BV Kaiillee BpPemMsa paclUMpUTh Cdepy 4esaTenlbHOCTM
(MPMbl,  MPOBECTU HEKOTOPble W3MEHeHWs B  CTPYKType
ynpaBneHus. HedopmanbHblil nngep, kak Bam coobwmnm,
NPOTMB MPeLCTOALMNX MEPEMEH.

Pa3paboTalite cTpaTervio B3aMMOAENCTBUS MeHeaKepa U
HethopManbHOro nnaepa.

B  adekTnBHOM B3aMMO/ENCTBUN PYKOBOANUTENSA n
HethopMasibHOTrO finfepa, Kak Npasuio, 3aMHTEpPecoBaHbl 06e 3Tu
CTOPOHbl.  PyKOBOAWUTENO  KONINIEKTMBA  ChefyeT  B3ATb
NHULMATUBY rno (hopMuMpoBaHUIO 3 PeKTUBHbIX
B3aMMOOTHOLUEHWIA C HeopMaibHbIM /IMAEPOM B CBOU PYKW.
Ons TOro, u4To6bl HanaguTb 3APGeKTUBHOE B3aMMOLENCTBUE
MeHe[Kepa C  He(opMaibHbIM  /IMAEPOM  LienecoobpasHo
NpULePXUBaTbCA CNeaytoLLeli cTpaTermm:

1 Tlpu3HaTb CyllecTBOBaHWE HedopmasbHOro ugepa u
0CO3HaTb, YTO €ro yBO/IbHEHME MOBMEYET 3a COOON yXyALleHne
NONOXEHMA B (POpManbHOW opraHusaumu. MoaTomy MeHemKepy
cnepyeT npusHaTb HepOpManbHOro ngepa, pabotaTb C HUM U He
YyrpoXaTtb ero CyLecTBOBaHUI0.

2. BbicnywmnsBaTb MHEHWe HeopmanbHOro nvgepa. [esuc
nuweT:  «Kaxaomy pyKOBOAMTENO  HALNEXWUT 3HaTb, KTO
ABNAETCA HepopManbHbIMKU nugepaMmnm M paboTatb € HUMMU,
MOOLLPAS TOro, KTO He MeLlaeT, a Croco6CTBYET LOCTUXKEHWIO
Lenei opraHusauuu. Korga  HedopMmanbHbil  nmaep
NMPOTUBOCTOUT CBOeMY paboTofaTento, ero LUMPOKOe BAWUSHWE
MOXeT  MofopBaTb  MOTMBaLMIO W YOOB/IETBOPEHHOCTb
BbIMO/IHAEMOW  paboTOl Yy COTPYAHWKOB  (hopmasibHOA
opraHm3aumm».

3. Tlepes Tem, Kak MpeAnpuUHMMATh Kakue-m6o [aencTBus
Heo6X0AMMO MPOCYMTaTb MX  BO3MOXHOE OTpuLATENbHOE
BO3/elicTBME Ha HehopMasbHOrO Nnaepa.

4.Y106bl 0CNabuTb COMPOTMBNEHUE MEepPeMEHaM CO CTOPOHbI
HepopmanbHOro  fiMfepa, Heo6XOAMMO  pas3pewnTb  emy
y4acTBOBaTb B MPUHATUMN PELLEHWA.

BbicTpO  BblgaBaTb  TOYHYH  MHGOpPMauMto, TeM  CaMbIM,
MpensTCcTBYS pacnpoCTPaHEHWIO C/yXOB.

[leMOHCTpMpyeT NonHoe NoHUMaHue npobnembl. Bee
Tpe6oBaHus, NpeabsBsSeMble 3a4aHNEM BbIMO/HEHbI.

[emoHCTpUpyeT 3HaUNTeNbHOE NOHMMaHWe Npobnemsl. Bee
TpeboBaHuMs, onpefensemMble 3afaHWEM BbINOHEHbI, UMeKOTCA
He3HauuTeslbHble OWNOKY B NpoLeaype peLleHus (onuncaHo 3
nyHKTa 13 4)/ leMOHCTpUpYyeT YaCTMUYHOEe NOHUMaHue
npo6nemMbl. BONbLWNHCTBO TPebOBaHWI K 33laHNI0 BbIMOJIHEHO.
(onucaHo 2 nyHKTa 13 4)

PO Hey0BNeTBOPUTENLHO [EMOHCTPUPYET HEMOHUMaHWe NPO6IEMbI, MHOTVE TPEGOBAHNS



T W W W

K 3alaHNKO HE BbIMOJ/IHEHDI.

CwutyaunoHHas 3agadva no gucunniande 61.0.70 MeHemKMeHT Ne2

Kopg
32.05.01

YK-3

Ork-10
D/03.8

1
2
3
4

TekCT KoMneTeHUNN / Ha3BaHUA TPYLOBOW (DYHKLMY /
Ha3BaHWA TPYLOBOro AelicTBMA / TEKCT 31eMeHTa
CUTYyaUMOHHOW 3a4a4u

Mefyko-npotunakTyeckoe feno

CnocobeH opraHy30BbIBaTb U PYKOBOAMTH PabOTON KOMaHAbI,
BblpabaTbiBas KOMaHAHYHO CTpaTeruio A1 LOCTUXEHUS NOCTaB/IEHHOM
Lem

Croco6eH peann3oBbIBaTb NMPUHLMMLI MEHEMKMEHTA KauecTBa B
NPOgecCOHasbHOM AeATeNbHOCTH
OpraHu3aLnoHHO-yNpaB/ieHYecKas AesTeNlbHOCTb
O3HAKOMbTECH C CUTYALVEWN N JANTE
PA3BEPHYTbIE OTBETbl HA BOTMPOCHI

B konnekTtnee otaena ogHoro HMW rasoBoit NpOMbILWAIEHHOCTH 3a
rofbl COBMeCTHOM paboThbl CNOXUINCL XOPOLUNE OTHOLLEHUS MEXIY
BCEMW u4nieHamMmn Konnektuea. OTAen YycnewHo cnpaensnca ¢
NOPYYEHHbLIMU 334aHUAMMU.

B cBA3M C nMepeBOAOM Ha Apyryro paboTy CTaporo HavaabHUKa
OTAena Ha ero AO0/DKHOCTb Obl1 HasHAa4YeH MOMOAON YUeHbli,
M3BECTHbI  CBOMMM  HOBaTopckumu  paspaboTkamu.  CBOMO
[eATeNlbHOCTb HOBbI PYKOBOAWTENb Havas C YKPenaeHus TpyL0BOiA
AVCUMNANHBI: Bblna YCTaHOBNEHa perucrpauus BpemMeHu npuxopa
Ha paboTy KW yxofa C paboTbl, BHYTPEHHUX KOMaHAWPOBOK,
YyCTaHOB/IEHO BpeMs MPUEMOB MO JiMYHbIM Bonpocam. OH
3HAYMTeNIbHO pacLuMpua TeMaTUKY Hay4HbIX UCCNefoBaHWI OTAena,
3aKN0YMB  LOroBOpbl C MPOM3BOACTBEHHLIMU OpraHM3auuaMu B
COOTBETCTBMM CO CBOEM Hay4HOW creuuanusauuneid. 3agaHus
NMOAYMHEHHbIM CTapanca fAaBaTb Kak MOXHO 06o0nee noapo6Ho,
cumnTas, 4YTo COTPYAHWKM HEAOCTaTOMHO KOMMETEHTHbl B AaHHbIX
BONpocax W 4YTO OHW  CTPOrO  AO/DKHbI  MPULEPXKUBATLCS
NHCTPYKLWNIA.

Uepe3 HEKOTOPOe BPeMs 3aKa3umku OTMETUAN YXYALLEeHNe KayecTBa
Hay4HbIX pa3paboToK oTgena. B KonnekTnBe  yXYALWMWAUCH
B3aMMOOTHOLLIEHUS, MOBbLICUNACH Pa3LPaXUTENIbHOCTb, HaYaIUCh
KOHMNKTBI.

PelimB, 4TO HY)KHO O3[0POBWUTb KOMMEKTUB, HauyalbHUK OTAena
MPEeANOXNA YT Ha MEHCUI0 HECKONIbKUM COTPYAHMKaM, B3SB Ha
MX MeCcTo MonofblX cneuuanuctoB. OfHAKO MOMNOXKEHNE He
YNYULINIOCh.

OnpegenuTe TUM KOHMAUKTA

Onpegenvte coctaB KOH(IMKTYOLWMX CTOPOH

Onpegfenvte NOBOAbI Y UCTUHHbIE NPUYMHBI BOSHUKHOBEHNSA

KOH(INKTHOW CUTyauum

OnpegenuTe MeTOAbl U KOHKPETHbIe NMYTN pas3peLleHns KOHMANKTA
OUEeHOYHbIN IncT

K CMTyaLMoHHOM 3agade no gucumnavHe 61.0.70 MeHefXMeHT No2



Bug

T W W™

Koz
32.05.01
YK-3

OrkK-10
D/03.8

TekCT KomneTeHUNN / Ha3BaHUA TPYLOBOW (PYHKLMY /
Ha3BaHWA TPYLOBOro AelicTBUA / TEKCT 31eMeHTa
CUTYyaUMOHHOW 3aga4u

Mefyko-npomnnakTiecKoe eno

CnocobeH opraHy30BbIBaTb U PYKOBOAMTH PabOTON KOMaHAbI,

BblpabaTbiBasi KOMaHAHYHO CTPATErnto 41 AOCTVXKEHUS MOCTaB/IEHHO
e

CrocobeH peann3oBbIBaTb MPUHLMMLI MEHEMKMEHTA KavecTBa B
NPOecCOHasbHON AeATebHOCTH

OpraHv3aLMOoHHO-YMpaBeHYecKas AeATeNbHOCTb

O3HAKOMbTECbH C CUTYALVEN N OANTE
PASBEPHYTbIE OTBETbl HA BOMPOCHI

B konnektuee otgena ogHoro HW ra3oBoit NpOMbILLIEHHOCTH 3a
rofbl COBMECTHOM PaboTbl CNOXUANCL XOPOLUNE OTHOLLIEHMSI MEXY
BCEMM unieHamun Konnektmsa. OTAen YCMewHo Cnpasnsnca c
NOPYyYeHHbLIMU 334aHUAMMU.

B cBfi3n C nepeBOAOM Ha Apyryto paboTy CTaporo HavajbHuKa
OTAena Ha ero AO0/HKHOCTb Obl1 Ha3HAa4YeH MOMOLON YUeHbll,
M3BECTHbIA  CBOMMMW  HOBaTopckumu  paspaboTkamu.  CBOHO
[eATeIbHOCTb HOBbI PYKOBOAWTENIb HaYa C YKPENaeHns Tpya0Boi
ANCUMMNMHBL: 6blNa YCTaHOB/IEHA PerncTpauus BpeMeHW npuxona
Ha paboTy ¥ yxoga ¢ paboTbl, BHYTPEHHUX KOMaHAMPOBOK,
YyCTAaHOB/IEHO BpeMs MNPUEMOB MO JfiMYHbIM Bonpocam. OH
3HAYUTENIbHO pacLLMpWi TEMATUKY Hay4HbIX MCCNefoBaHWi OThena,
3aKN0YMB  [OroBOpbl C MPOM3BOACTBEHHLIMU OpraHM3auuaMu B
COOTBETCTBMM CO CBOEM Hay4yHOW cneymanusaumein. 3agaHus
MOAYMHEHHbIM CTapanca fAaBaTb Kak MOXHO 6o0nee nogpo6Ho,
cunTas, 4YTo COTPYLHWKM HEAOCTaTOMHO KOMMETEHTHbl B AaHHbIX
BONpocax W 4YTO OHWM  CTPOr0  AO/DKHbI  MPULEPXKUBATLCS
NHCTPYKLWNIA.

Uepe3 HEKOTOPOe BPeMs 3aKa3umKy OTMETUIN YXYALLEHNE KavyecTBa
Hay4HbIX pa3paboToK oTaena. B KonnekTnBe  yXYALWMWIUCH
B3aMMOOTHOLLEHUS, MOBbLICUIACH Pa3LPaXUTENbHOCTb, HaYaIUCh
KOH(NKTbI.

PelinB, 4TO HYXXHO O03[40POBMTb KOMNEKTWB, HayanbHWK OTAena
MPeANoXMUN YATU Ha NEHCUI0 HECKONbKUM COTPYAHMKaM, B3B Ha
MX MecTo MonoAblx cneumanuctoB. OAHAKO MNOMOXEHWE He
YAYULINNOCh.

Onpefenute TUMN KOH(INKTa
Onpepenute cocTaB KOHMIMKTYIOWMX CTOPOH

OnpeaennTe NoBo/bl ¥ UCTUHHbIE NPUUYNHBI BO3HUKHOBEHNS
KOH(IMKTHOW CUTyauum

Onpefenute MeTofbl U KOHKPETHbIE NMYTW paspeLlleHns KOHMIMKTa

1 KOH(AMKT - 3TO CTONKHOBEHME WHTEPECOB [ABYX wWau 6onee
nofein,  cBA3aHHOE C  OTPULATENbHLIMA  3MOLMOHA/IbHLIMU
nepeXxxmBaHuAMN. ONUCaHHbIA B YCNOBMM KOHMAUKT OTHOCUTCA K
KOH(IMKTaM MeXAY MMYHOCTbIO M FPynnoiA.



Kak nokazan B cBoe BpemMs XOTOPHCKWIA  3KCMEPUMEHT,
NMPOW3BOLCTBEHHbIE TPYNMbl YCTaHaB/NNBAOT HOPMbl MOBELEHUA W
BbIpaboTKM. Kaxabli  JO/MKEH WX cob6nogatb, 4YTOObI  ObiTb
NPUHATLIM HeOPMasIbHOW Fpynmnol 1, TeM cambIM, Y40BNETBOPUTD
CBOM coLMaNbHble NOTpe6HOCTU. OAHAKO, ecnn OXWUAAHWUSA TPYMnbl
Haxo4AaTCA B MPOTMBOPEYMUN C OXMAAHWUAMU OTAENbHON NIMYHOCTHU,
MOXET BO3HUKHYTb KOH(AMKT. Hanpumep, KTO-TO 3axouyeT
3apaboTtatb NobosbLle, TO N Aenas CBEPXYPOUHY0 paboTy, TO /n
MepeBbINOJIHAA ~ HOPMbI, @ rpynna paccmatpuBaeT  Takoe
«ype3mMepHoe» ycepane Kak HeraTuBHoe noBefeHue.

2. KOHPMKTYOWMMN CTOPOHAMU B [@aHHOM C/lyvae SBAAKOTCA, C
OAHON CTOPOHbI, Haya/lbHUK OTdana, a C [ApYroi CTOPOHbI,
COTPYAHUKMN oThena. CTpyKTypa Takoro KOH(/IMKTa HeOoLHOPOAHa.
Cyb6bekTaMn  KOHMAMKTa BbICTYNalT, C OAHOW CTOPOHbI -
NNYHOCTbL, a C pgpyrol - rpynna. T[103TOMy KOH(IMKTHOE
B3aUMOLENCTBME  MNPOMCXOAUT  Ha  OCHOBE  CTOJIKHOBEHUS
JMYHOCTHBLIX W TPYNMoOBbIX MOTWBOB, a 00pa3bl KOH(/IMKTHOW
CUTyauun npeLaCTaB/ieHbl, COOTBETCTBEHHO B WHAMBUAYaNbHbIX W
rPynnoBbIX B3rnfax v oLeHKax.

3. PaccMOTpM WCTUHHbIE MNPUYUHBI KOH(PAUKTa. [lO0 TOro, Kak
[aHHbIA NOCT 3aHANM HOBbI HayallbHUK B 3TOM OTAene 6blin
yCTaHOB/IEHbl CBOW HOPMbl MOBefeHUSA 1 06LWeHns. Kaxablid uneH
TakoW rpynnbl JO/MKEH Obln ux cobnogatb. HOBbI HayvanbHUK
OKa3a/csi NPOTMB YCTaHOB/IEHHbIX paHee HOPM NOBeAeHWs, M03TOMY
OTCTYMN/IeHWe OT TMPUHATbIX HOPM COTPYAHWKM OTAena Ccranu
paccmaTpuBaTh KakK HeratMBHOe fBfieHWe. TakMM 06pa3oM, BO3HUK
KOHMANKT MeXAY NMYHOCTBIO U rpynnoi. Hanbonee TaXKeno Takue
KOH(/IMKTbI NPOTEKAKOT NPU aBTOPUTAPHOM CTIW/e PYKOBOLCTBA.

4. PaccMOTpMM  OCHOBHble  3Tanbl  YNpaBneHUA  TaKUMK
KOH(MKTaMN U COOTBETCTBYIOLLME UM YNpaB/ieHYeCKMe LeiCTBUS.

A. DJTtan nNporHo3MpoBaHMA  KOH(MKTa. Ha 3Tom  3Ttane
Liesiecoo6pasHbl cnefytouine aencTems:

* VI3yyeHne  MHOWBWUAYASIbHO-MCUXONOTMYECKMX  OCOBGEHHOCTEMN
COTPYAHVKOB.
e ViI3yyeHne 1 aHanu3 O6LLECTBEHHOIO0 MHEHUs, rPYMMnoBbIX
MOTVBOB U1 LIEHHOCTENA.
e AHanM3  B3aVIMOOTHOLUEHWIA B KONMIEKTWBE,  BblsiBNIEHUE
MUKPOrpynn, yCTaHOB/IEHWE NIMAEPOB U U3rOeB.
* 3HaHWe 1 aHaIN3 PaHHUX CUMNTOMOB CKPbITOTO KOH(ANKTA:
S aKTyanmsaums IMYHbIX  WHTEPEeCOB U MOTpebHOCTEN
KOH(/IMKTYIOLLEN NMYHOCTH;
S KpUTWYECKMe BbICKa3blBaHUS B afpec KOHMIUKTYHOLLEN
NMYHOCTH;
*S orpaHuyeHue KOMMYHMKaLNii C KOH(IMKTYOLLei
NMYHOCTbHO.

B) Otan  npegynpexpaeHus  KOH(MIMKTa  XapakTepu3yeTcs
MPUHATMEM KOHKPETHbIX Mep M0 HeWlTpanu3auum KOH(MKTHOro
nosefeHns. K HUM MOXHO OTHECTHU:
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MpyMeHeHNe Nearornyecknx Mep:

* Gecefa,;

* Pa3bSACHEHUE;

e ()OPMUPOBAHME  BHYTPEHHEA TOTOBHOCTM (MO  MPUHATUIO
rPYNMoBbIX HOPM);

MpUMeHeHNe agMUHUCTPATUBHBIX Mep:

* NpuBeAeHMe B COOTBETCTBME 0643aHHOCTEN M NPOJPeECCMOHANIbHOW
MOArOTOBKMN MOTEHLMANLHOTO KOH(/IMKTAHTA;

* MepeBOf, aKTUBHbIX YYaCTHWKOB Ha3peBatoWlero KOH(IMKTa B
Apyrue nofpasneneHus.

B) 3T1an perynupoBaHusi KOHDIMKTa XapakTepm3yeTcs paboToi no
MPU3HAHUIO ero peasibHOCTN KOH(ANKTYHOLWEN NMYHOCTLI0. Kpome
TOro, Ha 3TOM 3Tane JaloT pe3y/bTaTbl Cefytouime AeCTBUA:

* pa3bACHeHWEe KOH(IMKTHOW /NIMYHOCTU MPUYUH  C/IOXKUBLLENACA
CUTYaL MmN 1 NOCNeACTBUA KOH(INKTA;

* 00BbACHEHWE NIMAEPY MUKPOTPYMMbl, B KOTOPOW BO3HUK KOH(IUKT,
nyTeli BO3MOXHOIO paspeLleHns KOHPANKTE,;

N 3Tan paspeleHns KOHMAMKTa 0ObIYHO CBSi3aH C aKTWMBHbLIMM
AEACTBMAMM €ro y4yaCTHMKOB. MOXHO BblAeMTb ABa OCHOBHbIX
cnocoba paspeLleHmns KOHMINKTA:

* NepBblil, KOrAa KOHPIMKTYIOLWAA MYHOCTb OCO3HAET M NPU3HaeT
CBOM OLIMOGKM M HEJOCTAaTKM U UCMIPaBASeT UX;

* BTOPOW, KOrAa WHTEPecbl ¥ MNOTPEOHOCTM KOH(PIMKTYHOLLEN
MYHOCTN He COrnacytTCs C MHTepecamy rpynnbl, Heob6XoAnmo
KagpoBoe pelueHne (YBOJIbHEHME, NEPEBOL).

[JemoHCTprpyeT NonHoe NoHnMaHue npobnemsl. Bee TpeboBaHus,
npeabsBAseMble 3alaHNEM BbIMOJIHEHbI.

[eMOoHCTpupyeT 3HauMTeIbHOE NOHUMaHWe Npobnemsl. Bee
TpeboBaHUA, onpeaensemMble 3ajaHNEM BbIMOHEHbI, UMEKOTCA
He3HauuTe/bHble OLIMOKM B Npoueaype pelieHns (obyyarowmiics
oTeeTun Ha 3 Bonpoca 13 4)/ leMOHCTpUpPYeT YacTUUYHOe
NOHMMaHWe Npo6aemMbl. BONBLWNHCTBO TpeboBaHWI K 3aaHNIo
BbINONHEHO. (00yyaroLMinca 0TBETUA Ha 2 Bonpoca U3 4)
[emMoHCTpMpyeT HenoHMMaHue npobnemMbl, MHOTUe TPeboBaHUA K
3a[JaHN0 He BbINOJHEHBI.



